Minutes of the Proceedings of the City Council of the City of Champlin in the County of Hennepin and the State of Minnesota
Pursuant to Due Call and Notice Thereof

Call to Order

Roll Call

Approval of Agenda
(August 11, 2025)
Motion

2026 Budget Initiatives
Discussion for Police,

Engineering, and Public
Works

Adjournment

Attest:

Worksession
August 11, 2025
Municipal Center

The Champlin City Council met in Worksession and was called to order by Mayor Ryan Sabas at 5:00
p.m.

Present were Mayor Ryan Sabas and Councilmembers Jessica Tesdall (Ward 1), Nate Truesdell (Ward
3) and Tim LaCroix (Ward 4).

Absent: Councilmember Tom Moe (Ward 2).

Also present were City Administrator Jenny Max, Director of Finance and Administrative Services
Korrie Johnson, and City Attorney Dave Schaps.

Motion by Councilmember LaCroix and seconded by Councilmember Tesdall to approve the agenda
for the August 11, 2025, Worksession Meeting as presented. Voting in favor were Mayor Sabas,
Councilmembers Tesdall, Truesdell and LaCroix. Voting against: none. Motion carried.

The Director of Finance and Administrative Services stated that at the June 23" Budget Worksession,
the Council discussed key initiatives and then ranked each initiative. Finance then presented the
ratings to the Council on July 14th as a follow-up discussion. As a result of that meeting, the City
Council had additional questions for Public Works, Police, and Engineering/Utilities to gain a better
understanding of the items being requested and why they are important.

The Council met with department heads to discuss the related budget requests.

The meeting recessed at 5:55 p.m.

The meeting reconvened at 6:10 p.m.

The Council continued the discussions with staff related to budget requests.

Council Consensus:

e The Council provided direction to staff to assist in creating a draft budget and different
scenarios that the Council will review for continued discussion.

The Champlin City Council adjourned the regular meeting at 7:10 p.m.

Ryan Sabas, Mayor
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Jutie” T%nbreull, Executive Assistant/City Clerk
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