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May 2, 2013

To the Citizens of the City of Champlin
Honorable Mayor and Council Members

State law requires that all general-purpose local governments publish within six months of the
close of each fiscal year a complete set of audited financial statements. Pursuant to that
requirement, we hereby issue the comprehensive annual financial report of the City of Champlin
for the fiscal year ended December 31, 2012.

Management assumes full responsibility for the completeness and reliability of this information
contained in this report, based upon a comprehensive framework of internal control that the City
has established for this purpose. Because the cost of internal control should not exceed
anticipated benefits, the objective is to provide reasonable, rather than absolute, assurance that
the financial statements are free of any material misstatements.

The City of Champlin’s financial statements have been audited by HLB Tautges Redpath, Ltd., a
firm of licensed certified public accountants. The auditor has issued an unmodified (“clean”)
opinion on the City of Champlin’s financial statements for the year ended December 31, 2012.
The independent auditor’s report is located at the front of the financial section of this report.

Management’s discussion and analysis (MD&A) immediately follows the independent auditor’s
report and provides a narrative introduction, overview and analysis of the basic financial
statements. MD&A complement this letter of transmittal and should be read in conjunction with
it.

PROFILE OF THE CITY

The City of Champlin is located in northern Hennepin County on the west bank of the
Mississippi River approximately seventeen miles northwest of Minneapolis. The average
elevation is 875 feet above sea level and the Mississippi River is approximately one-eighth of a
mile wide. The City encompasses 8.5 square miles and has a population of 24,470 according to
the estimates from the Metropolitan Council. It is bounded by the Mississippi River on the east
and north, Brooklyn Park on the south, and Dayton, Maple Grove and the EIm Creek Park
Reserve on the west.
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The City of Champlin has been a municipal corporation since 1947 and operates as a statutory
city. The Champlin City Council is charged with exercising legislative power and determining
local policy. The Council is comprised of the Mayor, who serves a two-year term of office, and
four council members who serve staggered four-year terms. The four council members are
elected by ward and the mayor is elected at large.

The City operates under a Council/Administrator form of government where the City
Administrator is the chief administrative officer directly accountable to the Council for all
matters of municipal operation.

This report includes all funds of the City. The City provides a full range of services to its
citizens. These services include, but are not limited to, police and fire protection; the
construction and maintenance of highways, streets, and infrastructure; culture and recreational
activities; and general administrative services. This report also includes the Economic
Development Authority (EDA), which although considered a legally separate entity, functions in
essence, as a department of the City of Champlin and therefore has been included as an integral
part of the City of Champlin’s financial statements. Additional information on this legally
separate entity can be found in Note I.A in the notes to the financial statements.

The annual budget serves as the foundation for the City of Champlin’s financial planning and
control. All departments of the City of Champlin are required to submit requests for
appropriation to the finance director in early July each year. All information is compiled and
submitted to the administrator, who uses these requests as the starting point for developing a
proposed budget. The proposed budget is presented to the council for review prior to August 31.
The City Council adopts a preliminary levy and budget prior to September 15. The council is
required to hold public hearings on the proposed budget and to adopt a final budget and levy no
later than December 31, the close of the City of Champlin’s fiscal year. The appropriated budget
is prepared by fund and department. The administrator may make transfers of appropriations
within a department. Transfers of appropriations between departments, however, require the
approval of the City Council. Budget-to-actual comparisons are provided in this report for each
individual governmental fund for which an appropriated annual budget has been adopted. For
the general fund, this comparison is presented on page 41 as part of the basic financial statements
for the governmental funds. For governmental funds, other than the general fund, with
appropriated annual budgets, this comparison is presented in the governmental fund subsection
of this report, which starts on page 76.

FACTORS AFFECTING FINANCIAL CONDITION

The information presented in the financial statements is perhaps best understood when it is
considered from the broader perspective of the specific environment within which the City of
Champlin operates.

Local Economy
The City of Champlin has been affected by the national economic environment. Local indicators



continue to do better than the national average, however, the City is continuing to experience
mortgage foreclosures and slowed growth.. The City is considered a high growth community in
the twin cities metropolitan area and in the past has experienced both a growing residential and
commercial tax base. Growth in both of these areas has declined substantially since 2009.

Hennepin County, in which the City of Champlin is located, has a labor force of approximately
660,000 and an unemployment rate of 4.9%. The unemployment rate for the area is better than
the state and national averages of 6.0% and 8.1% respectively. Due to the fact that the City is a
suburb of the Twin Cities metropolitan area, Hennepin County demographic statistics are
considered a better indicator of economic trends in the area.

The City continues to face budget challenges due to budget deficits being experienced by the
State of Minnesota. The City has lost substantially all of the state aid that it received and has
made adjustments in spending. However, the state legislature us now looking at reducing or
eliminating the fiscal disparities program from which the City receives approximately $1.4
million per year. The focus of 2014 budget discussions will be elimination of the City’s
dependence on fiscal disparities.

Long-Term Financial Planning

The City Council places a high priority on long-term financial planning for the City. The City
maintains a Financial Management Plan that contains financial policies and long-term
projections of capital equipment, facility and infrastructure needs and a mechanism for funding
replacement with minimal commitment of debt. A comprehensive update to that plan was
completed in 2011 with adjustments to account for changes in the economic outlook. The Street
Light Fund was not included as part of the original Financial Management Plan, so staff began
the process of preparing projections for that fund in 2012 to include as part of the plan.
Preliminary information indicates that additional funding will be required for infrastructure
replacement, making it a discussion point in the 2014 budget process.

The City purchased additional property in the area identified as the Mississippi Crossings area
along the Mississippi River. The City now owns the complete block of properties in the area and
the City Council is reviewing redevelopment ideas. Potential development ideas include a
restaurant and marina along the riverfront. Public informational meetings will be held in the
future to review concept plans.

Major Initiatives

The City has been focusing on some major street reconstruction projects at 109" Avenue and
Douglas Drive in cooperation with neighboring communities and Hennepin County. A concept
plan was also introduced for major renovations to Andrews Park which includes a new
concession area, picnic shelter, programming building, spray park and additional parking. The
project was bid and the original bids were considered too high and were rejected. The plan was
refined and subsequent bids were within the defined scope of the project. It is anticipated that
the project will be completed over the next three to four years.
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CITY OF CHAMPLIN, MINNESOTA
LIST OF ELECTED AND APPOINTED OFFICIALS
Year Ended December 31, 2012

Name Official Title

Mayor and Council:

ArMand Nelson Mayor

Ryan Karasek Councilmember, Ward 1
Eric Johnson Councilmember, Ward 2
Bruce Miller Councilmember, Ward 3
Kara Terry Councilmember, Ward 4

Administration;

Bret Heitkamp City Administrator

Darrell Jensen City Attorney

Roberta Colotti City Clerk

June Johnston Finance Director

Dave Kolb Police Chief

Tim Hanson City Engineer

John Cox Deputy Administrator

Chris Rachner Parks and Public Works Superintendent
Charles Thompson Fire Chief
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Property taxes increased $74,712 (1 percent) during the year as compared to an increase
of $380,434 (5.14 percent) for the prior year. Of this amount, $23,884 was from one-
time receipts outside the City’s adopted levy. Tax increment receipts decreased by
$16,109. General government expenditures decreased by $4,056,612 during the current
year. Of this amount $7,522,535 was due to a one-time write off of land held for resale
to reduce the value from original cost to the current value of the land based on the
information from Hennepin County Assessor’s office in 2011and an increase in
expenditures in the Tax Increment Project Fund in 2012 for property purchases.
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Revenues by Source - Governmental Activities
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Business-type activities. Business-type activities decreased the City’s net position by
$813,273. Key elements of this decrease are as follows:

Operating expenses in the water fund increased by $88,125 from the prior fiscal
year due to an increase in personnel costs and supplies. Revenues for water sales
increased by $336,347. Revenue of the water utility fluctuates depending on the
amount of precipitation received during the spring through fall seasons of the year
and the amount that residents irrigate their property.

Water access charges decreased by $19,785. This revenue stream fluctuates
depending on development in the City.

The City closed the Hayden Lake Road project and transferred costs for the water
main portion of the project from the water utility ($2,042,235)

Net position of the water utility decreased $1,333,039 which is a decrease of
$1,926,865 from the previous year. Net income decreased due to an increase in
transfers.

The sewer utility experienced an increase in net position of $362,239 compared to
an increase of $239,617 in 2011. This is due to an increase in sewer service
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charges of 12% that was partially offset by an increase in costs for the
Metropolitan Waste Services.

The refuse and recycling funds experienced increases in net position of $150,410
and $7,117 respectively. This compares to a net gain of $194,859 in the refuse
fund and a net gain in the recycling fund of $57,130 in 2011. Rates were not
increased in these funds in 2012.

Expenses and Program Revenues - Business-type Activities
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Oprogram revenues
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$2,500,000
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$1,000,000
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Financial Analysis of the City’s Funds

As noted earlier, the City of Champlin uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds. The focus of the City of Champlin’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the City of Champlin’s financing requirements. In particular,
unreserved fund balance may serve as a useful measure of a city’s net resources available for
spending at the end of the fiscal year.

As of the close of the current fiscal year, the City of Champlin’s governmental funds reported
combining ending fund balances of $23,881,024, an increase of $1,603,877 in comparison with
the prior year. Approximately 72.6% of this total amount ($17,343,262) constitutes assigned
and unassigned fund balance, which is available for spending at the City’s discretion. The
remainder of fund balance is not available for new spending because it is restricted 1) to pay
debt service ($698,839), 2) to generate income to pay for the perpetual care of the municipal
cemetery ($64,171) or it is considered nonspendable because of its form (i.e. prepayments and
inventories) or there is a legal or contractual commitment requiring it to be maintained intact.

The general fund is the chief operating fund of the City of Champlin. At the end of the current
fiscal year, unassigned fund balance of the general fund was $3,897,786, while the total fund
balance reached $4,056,762. As a measure of the general fund’s liquidity, it may be useful to
compare both unassigned fund balance and total fund balance to total fund expenditures.
Unassigned fund balance represents 40.4 percent of total general fund expenditures, while total
fund balance represents 42.05 percent of that same amount.

The fund balance of the City of Champlin’s general fund increased by $47,557 during the
current fiscal year. Key factors in this increase are:

Property taxes increased $74,412 (1 percent) during the year as compared to an increase
of $380,434(5.14 percent) for the prior year. Of this amount, $23,884 was from one-
time receipts outside the City’s adopted levy. Fines and forfeitures were $14,380 over
budget and charges for service, and licenses and permits had budget variances of
($20,944) and $51,668 respectively.

Overall, governmental expenditures had a positive budget variance of $381,739. The
budget was amended during the year to reflect unanticipated unemployment costs,
however the total budget was not increased for these items as there were sufficient
funds budgeted in contingencies to offset the increases. The budget was also amended
to increase transfers to infrastructure funds for future capital replacement ($575,000).

The fund balance in the tax increment bond fund at the end of the fiscal year is $280,419. The
decrease is due to the fact that there is only one bond payment of $275,000 remaining in 2013.
The fund balance in this fund is maintained by the receipt of tax increments sufficient to pay
the ensuing year’s debt service. The total fund balance is restricted for debt service.
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The tax increment project fund has a total fund balance of $2,096,271. Of this balance,
$4,353,700 is restricted for land inventory and the remainder is unrestricted deficit fund
balance of $2,257,429. The primary district is scheduled to be decertified in 2012 and the City
has been spending the proceeds of the tax increments in the district on properties with the goal
of redeveloping the Mississippi Crossings area. In order to obtain all of the properties needed
for a new redevelopment district it was necessary to borrow internally to finance the purchases.

The permanent improvement fund has a fund balance of $9,649,044, an increase of $4,405,224.
The increase is attributable to the closing of the Hayden Lake Road project and the transfer of
funds from multiple funds to pay for their share of the project.

Proprietary funds. The City of Champlin’s proprietary funds provide the same type of
information found in the government-wide financial statements, but in more detail.

Unrestricted net position of the proprietary funds of the City of Champlin and the growth in net
position are as follows:

Beginning Additions Ending

Balance (Deductions) Balance
Water utility $17,392,478 (%$1,750,153) $15,642,325
Sewer utility 6,051,656 262,788 6,314,444
Refuse 1,128,307 150,410 1,278,717
Recycling 230,836 7,117 237,953

$24,803,277 ($1,329,838) $23,473,439

Other factors concerning the finances of these funds have already been addressed in the
discussion of the City of Champlin’s business-type activities.

General Fund Budgetary Highlights
During 2012, the general fund budget was increased for transfers to infrastructure funds.
Total budgeted transfers for the general fund were increased $575,000.

During the year, revenues were more than budgetary estimates ($250,818), expenditures were
less than budgetary estimates ($381,739), and transfers out were more than budgetary estimates
($10,000) and increased by $575,000 thus providing an increase of fund balance ($47,557).

Capital Asset and Debt Administration

Capital assets. The City of Champlin’s investment in capital assets for its governmental and
business-type activities as of December 31, 2012, amounts to $120,214,591 (net of
accumulated depreciation). This investment in capital assets includes land, buildings and
improvements, improvements other than buildings, machinery and equipment, park facilities,
roads, highways, and bridges. The total decrease in the City of Champlin’s investment in
capital assets for the current fiscal year was 9.2 percent (an 9.8 percent decrease for
governmental activities and a 1.39 percent increase for business-type activities).
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Major capital asset events during the current fiscal year included the following:

Three police vehicles were purchased for $71,362.

Public works vehicles and equipment was purchased for the $197,491.

Construction in progress totaled $1,833,217 for street construction projects.
The Hayden Lake Road project was closed and $7,959,011 that was included in
construction in progress for 2011 was charged off to Hennepin County and
Metropolitan Council.

City of Champlin’s Capital Assets
(net of depreciation)

Governmental Business-type
activities activities Total
2012 2011 2012 2011 2012 2011
Land $43,644,938 $43,537,099 $213,860 $213,860 $43,858,798 $43,750,959
Buildings 11,830,795 12,414,995 5,506,425 3,608,644 17,337,220 16,023,639
Improvements other
than buildings 36,201,510 34,334,926 14,276,535 13,711,229 50,478,045 48,046,155
Machinery and
equipment 1,753,612 1,779,423 574,219 611,800 2,327,831 2,391,223
Construction in
progress 6,212,697 18,444,115 - 2,144,382 6,212,697 20,588,497
Total 99,643,552 110,510,558 $20,571,039 $20,289,915 $120,214,591 $130,800,473
Additional information on the City of Champlin’s capital assets can be found in note IVV.B on
pages 56-57 of this report.
Long-term debt. At the end of the current fiscal year, the City of Champlin had total bonded
debt outstanding of $9,620,000 in governmental funds and a net other post-employment benefit
obligation of $252,963. All of the bonded debt is backed by the full faith and credit of the
City. The only bonds subject to tax levy are the general obligation bonds. The improvement
bonds are being repaid with special assessments, the tax increment bonds are being paid from
tax increments generated from property improvements and the revenue bonds are paid from
revenues generated by the water utility.
City of Champlin’s Outstanding Debt
General Obligation Bonds and Similar Indebtedness
Governmental Business-type
activities activities Total
2012 2010 2012 2010 2012 2010
General obligation bonds $5,540,000 $5,595,000 - - $5,540,000 $5,595,000
G.O. improvement bonds 1,200,000 1,430,000 - - 1,200,000 1,430,000
G.0. tax increment bonds 275,000 625,000 - - 275,000 625,000
Housing development bonds 2,605,000 2,740,000 - - 2,605,000 2,740,000
G.O. revenue bonds - - $1,645,000 $1,880,000 1,645,000 1,880,000
Net other post-employment
benefit obligation 252,963 198,081 - - 252,963 198,081
Total $9,842,963 $10,588,081 $1,645,000 $2,110,000 $11,517,963 $12,468,081
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The City’s total bonded debt decreased by $770,000 (7.4 percent) during the current fiscal
year.

The City of Champlin bond rating from Standard and Poor’s was upgraded from “AA-" to
“AA+” in 2010 due to “the city’s stable financial operations, very strong reserves and strong
financial management assessment (FMA).”

The City implemented Statement No. 45 of the Governmental Accounting Standards Board
(Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions) effective January 1, 2008. In connection with that accounting standard, the Net
Other Post-Employment Benefit Obligation (NOPEBO) included in the table represents the
amount of contributions that the City was required to make but did not make for the accrued
cost of retiree health insurance through 2012. The NOPEBO at December 31, 2012 was
$252,963.

State statutes limit the amount of net general obligation debt a governmental entity may issue
to 3% of the taxable market value. Net debt is the amount remaining after deducting from its
gross debt the amount of current revenues which are applicable to the payment of any debt and
the aggregate principal of debt that is paid from other proceeds such as tax increments, special
assessments, utility revenue, etc. The debt limitation for the City of Champlin is currently
$50,341,521, which is significantly in excess of the City’s outstanding general obligation debt.

Additional information on the City of Champlin’s long-term debt can be found in note 1VV.D on
pages 60-64 of this report.
Economic Factors and Next Year’s Budgets and Rates

Champlin is located in Hennepin County which continues to have unemployment levels
within state and national averages as shown in the following schedule:

February, 2013 February, 2012
Unemployment Unemployment
Labor Force Rate Labor Force Rate
Champlin 13,328 5.6% 13,179 6.3%
Hennepin County 660,470 4.9% 652,265 5.5%
Minnesota 2,955,089 6.0% 2,947,018 6.6%
United States 154,727,000 8.1% 154,114,000 8.7%

Source: Minnesota Employment and Economic Development Department.
Inflationary trends in the region compare favorably to national indices.

In 2012, the State of Minnesota continued to experience budget issues. The City of
Champlin receives minimal state aid from the State of Minnesota and does not budget
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to receive any state aids so there is no impact on the City’s operating budget. However,
the state is considering changes to the fiscal disparities program that could have a
significant impact on the City. The City received approximately $1.4 million from this
program in 2012 that reduced the amount of taxes that residents paid.

During the current fiscal year, unassigned fund balance in the general fund increased to
$3,897,786. This increase was the result of higher revenues than anticipated in the area of
building permit revenue and some on-time tax receipts combined with lower than anticipated
expenditures in all functional areas of the City. Due to higher than anticipated revenues and
lower than anticipated expenditures, the City was able to amend its budget to increase transfers
to its infrastructure funds to use to fund future capital needs.

Both the Water and Sewer utility rates were increased for both the 2012 budget year. The City
commissioned a utility rate study from Ehlers and Associates in 2010. The results of the study
indicated that annual rate increases of 4 percent in the Water Utility fund and 12 percent in the
Sewer Utility fund are needed for the City to be able to fund depreciation for its water and
sewer infrastructure. Rates were not increased in the refuse or recycling funds.

Requests for information

This financial report is designed to provide a general overview of the City of Champlin’s
finances for all those with an interest in the City’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed to the Office of the Finance Director, City of Champlin, 11955 Champlin Drive,
Champlin, MN 55316.
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CITY OF CHAMPLIN, MINNESOTA
STATEMENT OF NET POSITION
December 31, 2012

ASSETS

Cash and investments
Cash and investments held in escrow
Receivables:
Accounts and interest
Special assessments
Taxes
Due from other governmental units
Internal balances
Prepayments
Inventory, at cost

Capital assets, net of accumulated depreciation

Land
Buildings
Improvements other than buildings
Machinery & equipment
Construction in process

Total assets

LIABILITIES

Accounts and contracts payable

Accrued salaries and withholdings payable

Due to other governmental units
Unearned revenue
Accrued interest payable
Deposits
Noncurrent liabilities:

Due within one year

Due in more than one year

Total liabilities

NET POSITION

Net investment in capital assets
Restricted for:

Debt service

Perpetual care

Tax increment

Special programs
Unrestricted

Total net position

The notes to the financial statements are an integral part of this statement.

Governmental Business-type
Activities Activities Total

$22,660,116 $19,016,243 $41,676,359
94,164 - 94,164
360,874 1,252,656 1,613,530
2,496,088 116,883 2,612,971
410,102 - 410,102
915,359 6,479 921,838

(3,200,000) 3,200,000 -
94,131 116,170 210,301
4,645,566 11,424 4,656,990
43,644,938 213,860 43,858,798
11,830,795 5,506,425 17,337,220
36,201,510 14,276,535 50,478,045
1,753,612 574,219 2,327,831
6,212,697 - 6,212,697
128,119,952 44,290,894 172,410,846
836,497 86,985 923,482
132,796 15,054 147,850
177,076 65,306 242,382
130,609 - 130,609
157,295 27,417 184,712
68,511 - 68,511
915,675 249,467 1,165,142
9,368,382 1,452,330 10,820,712
11,786,841 1,896,559 13,683,400
90,045,106 18,920,896 108,966,002
698,839 - 698,839
89,800 - 89,800
287,621 - 287,621
25,211,745 23,473,439 48,685,184
$116,333,111 $42,394,335 $158,727,446
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CITY OF CHAMPLIN, MINNESOTA
STATEMENT OF ACTIVITIES
For The Year Ended December 31, 2012

Functions/Programs
Governmental activities:

General government

Public safety

Public works

Parks and recreation

Interest on long-term debt

Total governmental activities

Business-type activities:
Water
Sewer
Refuse
Recycling
Total business-type activities
Total government

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
$7,952,752 $1,401,815 $17,863 $ -
4,602,246 586,099 192,775 -
15,526,324 4,009,914 285,540 481,618
1,689,638 755,309 95,233 -
381,271 - - -
30,152,231 6,753,137 591,411 481,618
1,722,819 2,381,292 - -
2,026,538 2,393,104 - -
1,232,726 1,367,484 - -
392,048 341,736 54,621 -
5,374,131 6,483,616 54,621 -
$35,526,362 $13,236,753 $646,032 $481,618

General revenues:
Property taxes
Tax increments
Other taxes

Grants and contributions not restricted to specific programs

Gain (loss) on sale of capital asset
Unrestricted investment earnings
Transfers
Total general revenues and transfers
Change in net position
Net position - January 1
Net position - December 31

The notes to the financial statements are an integral part of this statement.
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Governmental

Business-type

Activities Activities Total

($6,533,074) $ - ($6,533,074)
(3,823,372) - (3,823,372)
(10,749,252) - (10,749,252)
(839,096) - (839,096)
(381,271) - (381,271)
(22,326,065) - (22,326,065)
- 658,473 658,473

- 366,566 366,566

- 134,758 134,758

- 4,309 4,309

- 1,164,106 1,164,106
(22,326,065) 1,164,106 (21,161,959)
7,769,371 - 7,769,371
2,874,796 - 2,874,796
650,611 - 650,611
2,019 - 2,019
14,440 - 14,440
296,918 321,139 618,057

2,298,518 (2,298,518) -

13,906,673 (1,977,379) 11,929,294
(8,419,392) (813,273) (9,232,665)
124,752,503 43,207,608 167,960,111
$116,333,111 $42,394,335 $158,727,446
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CITY OF CHAMPLIN, MINNESOTA

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2012

ASSETS

Cash and investments
Cash and investments held in escrow
Receivables:

Accounts

Special assessments

Taxes

Interest
Due from other funds
Due from other governmental units
Prepayments
Inventory
Real estate held for resale

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable

Contracts payable - retained percentage
Accrued salaries and withholdings payable

Due to other funds
Due to other governmental units
Deferred revenue
Deposits
Total liabilities

Fund balances
Nonspendable:
Prepayments
Real estate held for resale
Perpetual care
Inventory
Restricted::
Special revenue funds
Debt service
Perpetual care
Committed:
Special revenue funds
Assigned:
Special revenue funds
Capital projects funds
Unassigned:
General fund
Tax increment
Total fund balances

Total liabilities and fund balances

Tax Tax Permanent Other
Increment Increment Improvement Governmental
General Bonds Project Fund Funds
$4,075,826 $280,419 $1,700,184 $8,640,071 $7,541,442
- - 65,797 - 28,367
141,881 - - 8,349 145,682
23,755 - - 2,467,660 4,673
180,447 - 192,247 - 37,408
12,262 - 1,807 27,941 21,873
- - - 2,789,133 1,503
31,134 - - 842,072 42,153
78,110 - - 3,385 12,600
80,866 - - - -
- - 4,353,700 - 211,000
$4,624,281 $280,419 $6,313,735 $14,778,611 $8,046,701
$130,317 $ - $350,845 $61,655 $115,442
- - - 178,238 -
112,641 - - 470 19,449
- - 3,689,133 2,300,000 1,503
6,870 - 10,408 126,957 32,841
288,487 - 165,861 2,462,247 40,848
29,204 - 1,217 - 38,090
567,519 0 4,217,464 5,129,567 248,173
78,110 - - 3,385 12,600
- - 4,353,700 - 211,000
- - - - 64,171
80,866 - - - -
287,621
- 280,419 - - 418,420
- - - - 25,629
- - - - 721,841
- - - - 416,085
- - - 9,645,659 5,641,161
3,897,786 - - - -
- - (2,257,429) - -
4,056,762 280,419 2,096,271 9,649,044 7,798,528
$4,624,281 $280,419 $6,313,735 $14,778,611 $8,046,701

The notes to the financial statements are an integral part of this statement. 32



Total
Governmental
Funds

$22,237,942
94,164

295,912
2,496,088
410,102
63,883
2,790,636
915,359
94,095
80,866
4,564,700

$34,043,747

$658,259
178,238
132,560
5,990,636
177,076
2,957,443
68,511

10,162,723

94,095
4,564,700
64,171
80,866

287,621
698,839
25,629

721,841

416,085
15,286,820

3,897,786

(2,257,429)

23,881,024

$34,043,747

RECONCILIATION OF THE BALANCE SHEET
TO THE STATEMENT OF NET ASSETS -
GOVERNMENTAL FUNDS

Total Fund Balance - Governmental Funds (Modified Accrual Amount)

Amounts reported for governmental activities in the Statement
of Net Assets are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in governmental funds.

Cost of Capital Assets

Less: Accumulated Depreciation

Long-term liabilities, including bonds payable, are not due and payable in
the current period and therefore are not reported as liabilities in the funds.

Long-Term Liabilities at Year-End Consist of:
Improvement Bonds Principal Payable
TIF Bonds Principal Payable
Net Other Post Employment Benefits Obligation
Compensated Absences - Severance
Deferred bond issuance costs

Delinquent property taxes receivable will be collected
this year, but are not available soon enough to pay for the current
period's expenditures, and therefore are deferred in the funds.

Deferred special assessment receivable is not available to pay
available soon enough to pay for the current period's expenditures, and
for current expenditures and, therefore, are deferred in the funds.

Internal service funds are used by management to charge
fund are included in the statement of net assets.

the costs of property and liability insurance to individual
funds. The assets and liabilities of the internal service
Governmental funds do not report a liability for accrued interest

on long-term debt until due and payable.

Total Net Assets - Governmental Activities
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$ 23,881,024

132,358,812
(32,715,260)

(6,740,000)
(2,880,000)
(252,963)
(432,648)
21,554

338,073

2,488,761

423,053

(157,295)
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CITY OF CHAMPLIN, MINNESOTA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For The Year Ended December 31, 2012

REVENUES
Taxes
Property
Tax increments
Other
Special assessments
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Investment income
Other revenues
Total revenues

EXPENDITURES

Current:
General government
Public safety
Public works
Parks and recreation
Cemetery
Contingencies

Capital outlay

Debt service
Principal
Interest and fiscal charges

Total expenditures

Revenues over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Proceeds from sale of capital assets
Total other financing sources (uses)

Net change in fund balances
Fund balances - January 1

Fund balances - December 31

The notes to the financial statements are an integral part of this statement.

Tax Tax
Increment Increment
General Bonds Project
$6,922,184 $ - $ -
- 287,440 2,577,813
650,611 - -
11,981 - -
327,249 - -
197,233 - 1,164
913,823 - 169,389
314,380 - -
81,425 - 7,561
78,889 - 3,667
9,497,775 287,440 2,759,594
1,265,801 - 5,498,335
4,088,309 - -
1,690,127 - -
502,068 - -
17,697 - -
157,571 - -

- 350,000 -

- 16,408 -
7,721,573 366,408 5,498,335
1,776,202 (78,968) (2,738,741)

196,355 - 171,843
(1,925,000) (171,843) (473,205)
(1,728,645) (171,843) (301,362)

47,557 (250,811) (3,040,103)
4,009,205 531,230 5,136,374
$4,056,762 $280,419 $2,096,271
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Permanent Other Total
Improvement Governmental Governmental
Fund Funds Funds

$ - $844,413 $7,766,597

- - 2,865,253

- - 650,611
635,847 13,892 661,720

- - 327,249
762,158 74,822 1,035,377
2,671,320 1,358,225 5,112,757
- - 314,380
111,841 91,579 292,406
14,171 195,909 292,636
4,195,337 2,578,840 19,318,986
- 765,426 7,529,562

- 204,773 4,293,082
864,706 687,279 3,242,112

- 770,961 1,273,029

- - 17,697

- - 157,571
1,887,167 466,356 2,353,523
- 420,000 770,000

- 375,083 391,491
2,751,873 3,689,878 20,028,067
1,443,464 (1,111,038) (709,081)
3,261,760 2,264,488 5,894,446
(300,000) (725,880) (3,595,928)

- 14,440 14,440
2,961,760 1,553,048 2,312,958
4,405,224 442,010 1,603,877
5,243,820 7,356,518 22,277,147
$9,649,044 $7,798,528 $23,881,024
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CITY OF CHAMPLIN, MINNESOTA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

For The Year Ended December 31, 2012

Total Net Change in Fund Balance - Governmental Funds (Modified Accrual Amount)

Amounts reported for governmental activities in the Statement Activities are
different because:
Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over the
estimated useful lives as depreciation expense.
Capital Outlays
Depreciation Expense
Gain/(Loss) on Disposal of Capital Assets

Certain revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds (special assessments).

Compensated absences are recognized as paid in the governmental funds but
recognized as the expense is incurred in the Statement of Activities.

Principal payments on long-term debt are recognized as expenditures in the
governmental funds but as an increase in net assets on the Statement of
Activities.

Interest on long-term debt in the Statement of Activities differs from the amount
reported in the governmental funds because interest is recognized as an
expenditure in the funds when it is due, and thus requires the use of current
financial resources. In the statement of activities, however, interest expense is
recognized as the interest accrues, regardless of when it is due.

Changes in net other post-employment benefits obligations are reported
only on the Statement of Activities

Amortization of bond issuance costs are not recognized as expenditures in the
governmental funds but as a decrease in net assets on the Statement of Activities

Delinquent property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures, and
therefore are deferred in the funds.

Internal service funds are used by management to charge the costs of property-
liability insurance to individual funds.

The net revenue of internal service funds is reported with governmental activities.

Change in Net Assets - Governmental Activitie!
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$ 1,603,877

2,353,523
(2,292,846)
(10,927,683)

10,256

(30,294)

770,000

10,220

(54,882)

(4,129)

12,317

130,249

$ (8,419,392




CITY OF CHAMPLIN, MINNESOTA

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

For The Year Ended December 31, 2012

Variance with

Budgeted Amounts Final Budget-
Actual Positive
Original Final Amounts (Negative)
REVENUES
Taxes $7,402,642 $7,402,642 $7,572,795 $170,153
Special assessments 4,000 4,000 11,981 7,981
Licenses and permits 275,581 275,581 327,249 51,668
Intergovernmental 194,967 194,967 197,233 2,266
Charges for services 934,767 934,767 913,823 (20,944)
Fines and forfeitures 300,000 300,000 314,380 14,380
Investment income 60,000 60,000 81,425 21,425
Cemetery 20,700 20,700 21,910 1,210
Special events 36,000 36,000 42,017 6,017
Other revenues 18,300 18,300 14,962 (3,338)
Total revenues 9,246,957 9,246,957 9,497,775 250,818
EXPENDITURES
General government:
Mayor & council 87,154 87,154 77,071 10,083
Administration 206,725 206,725 204,290 2,435
Government services 430,006 430,006 380,509 49,497
Finance 210,237 213,597 210,821 2,776
Management information services 157,261 160,261 155,035 5,226
Assessing 154,000 154,000 152,786 1,214
Legal 49,500 49,500 31,573 17,927
Community development 55,547 55,547 53,716 1,831
Total general government 1,350,430 1,356,790 1,265,801 90,989
Public safety:
Police 3,269,971 3,271,563 3,231,166 40,397
Fire 447,655 447,655 447,655 -
Code enforcement 138,223 138,223 136,472 1,751
Protective inspection 224,708 245,708 248,397 (2,689)
Civil defense 27,174 27,174 24,619 2,555
Total public safety 4,107,731 4,130,323 4,088,309 42,014
Public works:
Engineering 264,427 264,427 220,577 43,850
Maintenance 1,577,050 1,577,050 1,469,550 107,500
Total public works 1,841,477 1,841,477 1,690,127 151,350
Other departments:
Parks and recreation 536,043 536,043 502,068 33,975
Cemetery 18,810 18,810 17,697 1,113
Contingencies 248,821 219,869 157,571 62,298
Total other departments 803,674 774,722 677,336 97,386
Total expenditures 8,103,312 8,103,312 7,721,573 381,739
Revenues over (under) expenditures 1,143,645 1,143,645 1,776,202 632,557
OTHER FINANCING SOURCES (USES)
Transfers in 196,355 196,355 196,355 -
Transfers out (1,340,000) (1,915,000) (1,925,000) 10,000
Total other financing sources (uses) (1,143,645) (1,718,645) (1,728,645) 10,000
Net change in fund balances 0 (575,000) 47,557 622,557
Fund balance - January 1 4,009,205 4,009,205 4,009,205 -
Fund balance - December 31 $4,009,205 $3,434,205 $4,056,762 $622,557

The notes to the financial statements are an integral part of this statement.
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CITY OF CHAMPLIN, MINNESOTA
STATEMENT OF NET POSITION
PROPRIETARY FUNDS

December 31, 2012

Business-type Activities -

Refuse
Water Sewer Collection
ASSETS
Current assets:
Cash and cash equivalents $11,976,398 $5,809,565 $1,039,685
Receivables:
Accounts 411,001 375,572 317,542
Special assessments 78,917 37,966 -
Interest 56,151 22,172 3,742
Due from other governmental units 6,479 - -
Due from other funds 3,200,000 - -
Prepayments 4,854 110,599 439
Inventory, at cost 11,424 - -
Total current assets 15,745,224 6,355,874 1,361,408
Capital assets:
Land 208,860 5,000 -
Buildings 9,116,040 - -
Improvements other than buildings 15,157,250 11,333,871 -
Machinery and equipment 1,544,443 320,876 -
Construction in process - - -
Total 26,026,593 11,659,747 0
Less: accumulated depreciation 11,358,383 5,756,918 -
Net capital assets (net of
accumulated depreciation) 14,668,210 5,902,829 0
Total assets 30,413,434 12,258,703 1,361,408
LIABILITIES
Current liabilities:
Accounts payable 26,993 7,018 36,012
Accrued salaries
and withholdings payable 6,840 5,994 1,248
Contracts payable - retained percentage - - -
Due to other governmental units 17,658 5,520 42,128
Noncurent liabilities, current portion 247,234 2,233 -
Interest payable 27,417 - -
Total current liabilities 326,142 20,765 79,388
Noncurrent liabilities:
Bonds payable, net of current portion 1,400,000 - -
Plus: unamortized bond premium 2,909 - -
Compensated absences, net of current portion 23,991 20,665 3,303
Total noncurrent liabilities 1,426,900 20,665 3,303
Total liabilities 1,753,042 41,430 82,691
NET POSITION
Net investment in capital assets 13,018,067 5,902,829 -
Unrestricted 15,642,325 6,314,444 1,278,717
Total net position $28,660,392 $12,217,273 $1,278,717

The notes to the financial statements are an integral part of this statement.
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Enterprise Funds Governmental
Activities-
Internal Service
Recycling Total Fund
$190,595 $19,016,243 $422,174
65,805 1,169,920 -

- 116,883 -

671 82,736 1,079

- 6,479 -

- 3,200,000 -

278 116,170 36

- 11,424 -

257,349 23,719,855 423,289

- 213,860 -

- 9,116,040 -

- 26,491,121 -

- 1,865,319 -

0 37,686,340 0

- 17,115,301 -

0 20,571,039 0
257,349 44,290,894 423,289
16,962 86,985 -

972 15,054 236

- 65,306 -

- 249,467 -

- 217,417 -

17,934 444,229 236

- 1,400,000 -

- 2,909 -
1,462 49,421 -
1,462 1,452,330 0

19,396 1,896,559 236

- 18,920,896 -

237,953 23,473,439 423,053
$237,953 $42,394,335 $423,053
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CITY OF CHAMPLIN, MINNESOTA
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS

For The Year Ended December 31, 2012

Business-type Activities -

Refuse
Water Sewer Collection
Operating revenues:
Charges for services:
Customer service $71,345 $ - $ -
Penalties 48,622 47,854 29,871
Sewer service charges - 2,318,453 -
Refuse collection - - 1,326,093
Recycling collection - - -
Charges for sales:
Water 2,221,126 - -
Total operating revenues 2,341,093 2,366,307 1,355,964
Operating expenses:
Personal services 343,601 304,758 77,305
Supplies 222,975 30,625 1,619
Other services and charges 424,361 1,431,206 1,151,980
Depreciation 665,373 259,949 -
Total operating expenses 1,656,310 2,026,538 1,230,904
Net income (loss) from operations 684,783 339,769 125,060
Nonoperating revenues (expenses):
Special assessments 30,054 26,047 11,520
Intergovernmental - - -
Investment income 217,006 85,673 15,652
Interest expense (66,509) - -
Miscellaneous revenue 10,145 750 -
Miscellaneous expense - - (1,822)
Total nonoperating revenues (expenses) 190,696 112,470 25,350
Income (loss) before transfers and capital contributions 875,479 452,239 150,410
Transfers out
General Fund (40,000) (40,000) -
Capital Project Fund (126,283) (50,000) -
Improvement Fund (2,042,235) - -
Total transfers (2,208,518) (90,000) 0
Change in net position (1,333,039) 362,239 150,410
Total net position - January 1 29,993,431 11,855,034 1,128,307
Total net position - December 31 $28,660,392 $12,217,273 $1,278,717

The notes to the financial statements are an integral part of this statement.
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Enterprise Funds Governmental
Activities-
Internal Service
Recycling Total Fund

$ - $71,345 $286,081

7,324 133,671 -

- 2,318,453 -

- 1,326,093 -

332,203 332,203 -

- 2,221,126 -
339,527 6,402,891 286,081
45,532 771,196 10,536

1,683 256,902 -
344,833 3,352,380 223,616

- 925,322 -
392,048 5,305,800 234,152
(52,521) 1,097,091 51,929

2,209 69,830 -

54,621 54,621 -
2,808 321,139 4,512

- (66,509) -
- 10,895 73,808

- (1,822) -
59,638 388,154 78,320
7,117 1,485,245 130,249

- (80,000) -

- (176,283) -

- (2,042,235) -
0 (2,298,518) 0
7,117 (813,273) 130,249
230,836 43,207,608 292,804
$237,953 $42,394,335 $423,053
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CITY OF CHAMPLIN, MINNESOTA
SCHEDULE OF FUNDING PROGRESS

OTHER POST-EMPLOYMENT BENEFIT PLAN
December 31, 2012

(3 UAAL
1) Unfunded asa
Actuarial (2) Actuarial (4) Percentage
Actuarial Accrued Actuarial Accrued Funded (5) of Covered
Valuation Date Liability Value of Liability Ratio Covered Payroll
January 1, (AAL) Assets (UAAL) (/@) Payroll 3) /(5
2008 $512,413 $ - $512,413 0% $4,259,673 12.0%
2011 $459,563 $ - $459,563 0% 4,590,473 10.0%

The City implemented GASB Statement No. 45 for the fiscal year ended December 31, 2008.
Information for prior years is not available.
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NONMAJOR GOVERNMENTAL FUNDS

SPECIAL REVENUE FUNDS
The Special Revenue Funds are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specific purposes.

Police Programs — this fund was established to account for money in the form of
donations from groups and citizens to educate area students to the dangers of drug use
and abuse and for other police programs such as police liaison officer.

Police Forfeiture Fund — this fund was established to account for revenues associated
with the sale of confiscated vehicles from drug or driving under the influence cases.

Police Donations — this fund was established to account for revenues associated with
donations to the police department.

Technology Fund — this fund was established to account for revenues from QCTYV that
are to be used specifically for technology purposes.

Economic Development Authority Fund — this fund was established to account for
revenues received in the form of grants and tax increments. Resources of this fund may
be used only for redevelopment as specified in grant agreements.

Mill Pond Gables — this fund was established to account for the financial transactions
relating to the operation of a City-owned Senior Housing Development.

Ice Forum — this fund was established to account for the financial transactions relating to
the operation of a City-owned ice arena.

Scholarship Fund — this fund was established to account for donations received to
subsidize park and recreation program fees for low income participants.

DEBT SERVICE FUNDS
The Debt Service funds are used to account for the accumulation of resources for, and the
payment of interest, principal and related costs on general long-term debt.

GO Bonds - The General Obligation Bonds are repaid primarily from property taxes.

GO Improvement Bonds - The Improvement Bonds are repaid primarily from special
assessments.

Housing Development Bonds — The Housing Development Bonds are obligations of the
Economic Development Authority and are to be repaid with revenues from the
development.
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CAPITAL PROJECTS FUNDS
The Capital Project funds account for financial resources to be used for the acquisition or
construction of major capital facilities (other than those financed by Proprietary Funds
and Trust Funds).

Street Light Fund — this fund was established to account for revenues and expenditures
for the provision of street and signal light utility infrastructure for the residents.

Storm Sewer Fund - this fund was established to account for operations of storm sewer
services and infrastructure replacement for the residents.

Park Reserve Fund — this fund was established to account for park dedications received
from developers in lieu of parkland donations. Resources of this fund may be used only
for parkland purchases or permanent park improvements.

Capital Equipment Fund — this fund was established to account for all revenues and
expenditures for capital equipment in the governmental funds.

PERMANENT FUND
Permanent funds are used to report resources that are legally restricted to the extent that
only earnings, not principal, may be used for purposes that support the City’s programs.

Cemetery Perpetual Care Trust Fund — this fund was established to account for the
revenues received for the continuing care of the cemetery. Interest received by this fund
may be transferred to the General Fund as needed to cover cemetery maintenance
expenditures.
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CITY OF CHAMPLIN, MINNESOTA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
December 31, 2011

Special Revenue

Economic Mill
Police Police Police Development Pond Ice
Programs Forfeiture  Donations  Technology ~ Authority Gables Forum Scholarship Total
ASSETS
Cash and investments $ - $29,393 $75 $71,013 $430,260 $300,375 $564,063 $3,794 $1,398,973
Cash and investments held in escrow - - - - - 28,367 - - 28,367
Receivables:
Accounts - - - - - 8 89,303 - 89,311
Special assessments
Unremitted - - - - - - - -
Deferred - - - 4,104 - - - 4,104
Taxes
Unremitted - - - - 1,679 - - - 1,679
Delinquent - - - - 21,106 - - - 21,106
Interest 128 - - 262 287 2,010 - 2,687
Due from other governmental units 7,979 - - - - - 34,174 - 42,153
Due from other funds - 1,503 - - - - 1,503
Prepayments - - - 2,075 1,411 3,774 - 7,260
Real estate held for resale - - - - 50,000 - - - 50,000
Total assets $8,107 $30,896 $75 $71,275 $509,511 $330,161 $693,324 $3,794 $1,647,143
LIABILITIES
Accounts payable $317 $617 $8,577 $25,354 $24,823 $ - $59,688
Accrued salaries and withholdings payable - - - 4,992 - 9,484 - 14,476
Contracts payable - retained percentage - - - - - - - - -
Due to other governmental units - - - 772 23,700 4,177 - 28,649
Due to other funds 1,503 - - - - - - 1,503
Deferred revenue - - - - 25,210 4,320 - - 29,530
Deposits - - - - 1,800 28,190 500 - 30,490
Total liabilities 1,820 617 0 0 41,351 81,564 38,984 0 164,336
FUND BALANCES
Nonspendable:
Prepayments - - - - 2,075 1,411 3,774 - 7,260
Real estate held for resale - - - - 50,000 - - - 50,000
Perpetual care - - - - - - - - -
Restricted:
Debt service - - - - - - - - -
Perpetual Care - - - - - - - - -
Public Safety 6,287 30,279 75 - - - - - 36,641
Senior Housing - - - - - 247,186 - - 247,186
Recreatiion scholarships - - - - - - - 3,794 3,794
Committed:
Technology - - - 71,275 - - - - 71,275
Ice Forum - - - - - - 650,566 - 650,566
Assigned - - - - 416,085 - - - 416,085
Total fund balances 6,287 30,279 75 71,275 468,160 248,597 654,340 3,794 1,482,807
Total liabilities and fund balances $8,107 $30,896 $75 $71,275 $509,511 $330,161 $693,324 $3,794 $1,647,143
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Permanent

Debt Service Capital Projects Fund Total
Housing Cemetery Nonmajor

GO Development GO PIR Street Storm Park Capital Perpetual ~ Governmental

Bonds Bonds Bonds Total Light Sewer Reserve Equipment Total Care Funds
$31,988 $322,745 $61,769 $416,502 $592,282 $2,343,859 $1,830,527 $869,832 $5,636,500 $89,467 $7,541,442
- - - - - - - - - - 28,367
- - - - - 56,006 365 56,371 - 145,682
- - - - - 569 - - 569 - 569
- - - - - - - - - - 4,104
1,918 - - 1,918 1,387 - - - 1,387 - 4,984
6,090 - - 6,090 5,228 - - - 5,228 - 32,424
- - - 2,084 9,208 5,555 2,006 18,853 333 21,873
- - - - - - - - - - 42,153
- - - - - - - - - - 1,503
- - - - 404 2,622 - 2,314 5,340 - 12,600
- - - - - 71,000 90,000 - 161,000 - 211,000
$39,996 $322,745 $61,769 $424,510 $601,385 $2,483,264 $1,926,447 $874,152 $5,885,248 $89,800 $8,046,701
$ - $ - $ - $ - $21,905 $1,617 $385 $31,847 $55,754 $ - $115,442
- - - - 585 4,388 - - 4,973 - 19,449
- - - - 4,192 - - - 4,192 - 32,841
- - - - - - - - - - 1,503
6,090 - - 6,090 5,228 - - 5,228 - 40,848
- - - - - - 7,600 - 7,600 - 38,090
6,090 0 0 6,090 31,910 6,005 7,985 31,847 71,747 0 248,173
- - - - 404 2,622 - 2,314 5,340 - 12,600
- - - - - 71,000 90,000 - 161,000 - 211,000
- - - - - - - - - 64,171 64,171
33,906 322,745 61,769 418,420 - - - - - - 418,420
- - - - - - - - - 25,629 25,629
- - - - - - - - - - 36,641
- - - - - - - - - - 247,186
- - - - - - - - - - 3,794
- - - - - - - - - - 71,275
- - - - - - - - - - 650,566
- - - - 569,071 2,403,637 1,828,462 839,991 5,641,161 - 6,057,246
33,906 322,745 61,769 418,420 569,475 2,477,259 1,918,462 842,305 5,807,501 89,800 7,798,528
$39,996 $322,745 $61,769 $424,510 $601,385 $2,483,264 $1,926,447 $874,152 $5,885,248 $89,800 $8,046,701
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CITY OF CHAMPLIN, MINNESOTA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE
NONMAJOR GOVERNMENTAL FUNDS
For The Year Ended December 31, 2011

REVENUES
Taxes
Ad valorem
Special assessments
Intergovernmental
Charges for services
Investment income
Other revenues:
Miscellaneous
Contributions
Total revenues

EXPENDITURES

Current:
General government
Public safety
Public works
Park & recreation

Capital outlay

Debt service
Principal retirement
Interest and fiscal charges

Total expenditures

Revenues over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in:
General Fund
Water Utility
Sewer Utility
Capital Improvement
TIF Projects
Mill Pond Gables
Transfers out:
General Fund
Debt Service
Capital Improvement
Proceeds from sale of capital assets
Total other financing sources (uses)

Net increase (decrease) in fund balance
Fund balances (deficit) - January 1

Fund balances (deficit) - December 31

Special Revenue

Economic Mill
Police Police Police Development Pond Ice
Programs Forfeiture Donations ~ Technology Authority Gables Forum Scholarship Total
$ - $ - - $ - $300,155 $ - $ - $ - $300,155
- - - - 11,456 - - - 11,456
74,740 - - - 82 - - - 74,822
- - - - 63,118 501,257 406,303 - 970,678
534 - - 1,097 1,201 80 8,406 - 11,318
701 1,519 - - 17,029 6,974 53,056 - 79,279
1,342 - - - - - - - 1,342
77,317 1,519 - 1,097 393,041 508,311 467,765 - 1,449,050
- - - - 449,631 249,680 - - 699,311
78,457 14,986 - - - - - - 93,443
- - - - - - 529,765 - 529,765
78,457 14,986 0 0 449,631 249,680 529,765 0 1,322,519
(1,140) (13,467) 0 1,097 (56,590) 258,631 (62,000) 0 126,531
- - - - - - 50,000 - 50,000
- - - - 346,200 - - - 346,200
- - - - - 75,000 52,005 - 127,005
- - - - (44,665) - - - (44,665)
- - - - - (240,000) - - (240,000)
0 0 0 0 301,535 (165,000) 102,005 0 238,540
(1,140) (13,467) - 1,097 244,945 93,631 40,005 - 365,071
7,427 43,746 75 70,178 223,215 154,966 614,335 3,794 1,117,736
$6,287 $30,279 $75 $71,275 $468,160 $248,597 $654,340 $3,794 $1,482,807
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Permanent

Debt Service Capital Projects Fund Total
Housing Cemetery Nonmajor
GO Development GO PIR Street Storm Park Capital Perpetual Governmental
Bonds Bonds Bonds Total Light Sewer Reserve Equipment Total Care Funds

$294,441 $ - $ - $294,441 $249,817 $ - $ - $ - $249,817 $ - $844,413
- - - - - 2,436 - - 2,436 - 13,892

- - - - - - - - - - 74,822

- - - - - 334,998 48,904 - 383,902 3,645 1,358,225

- - - - 8,719 38,519 23,237 8,392 78,867 1,394 91,579

- - - - - - 3,127 70,000 73,127 - 152,406

- - - - - - 42,161 - 42,161 - 43,503
294,441 - - 294,441 258,536 375,953 117,429 78,392 830,310 5,039 2,578,840
- - - - - - - 66,115 66,115 - 765,426

- - - - - - - 111,330 111,330 - 204,773

- - - - 275,608 381,815 - 29,856 687,279 - 687,279

- - - - - - 241,196 - 241,196 770,961

- - - - - 53,889 132,115 280,352 466,356 - 466,356
55,000 135,000 230,000 420,000 - - - - - - 420,000
223,063 107,237 44,783 375,083 - - - - - - 375,083
278,063 242,237 274,783 795,083 275,608 435,704 373,311 487,653 1,572,276 0 3,689,878
16,378 (242,237) (274,783) (500,642) (17,072) (59,751) (255,882) (409,261) (741,966) 5,039 (1,111,038)

- - - - 125,000 50,000 450,000 400,000 1,025,000 - 1,075,000

- - - - - 76,283 - 50,000 126,283 - 126,283

- - - - - - - 50,000 50,000 - 50,000

- - 300,000 300,000 - - - - - - 646,200

- - - - - - - - - - 127,005

- 240,000 - 240,000 - - - - - - 240,000
- - - - - - - (68,690) (68,690) (3,000) (116,355)
- - - - - - - - - - (240,000)
- - - - (143,432) (226,093) - - (369,525) - (369,525)

- - - - - - 3,456 10,984 14,440 - 14,440

0 240,000 300,000 540,000 (18,432) (99,810) 453,456 442,294 777,508 (3,000) 1,553,048
16,378 (2,237) 25,217 39,358 (35,504) (159,561) 197,574 33,033 35,542 2,039 442,010
17,528 324,982 36,552 379,062 604,979 2,636,820 1,720,888 809,272 5,771,959 87,761 7,356,518
$33,906 $322,745 $61,769 $418,420 $569,475  $2,477,259 $1,918,462 $842,305 $5,807,501 $89,800 $7,798,528
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CITY OF CHAMPLIN, MINNESOTA

SPECIAL REVENUE FUND - POLICE PROGRAMS
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
For The Year Ended December 31, 2012

Variance with

Budgeted Amounts Final Budget-
Actual Positive
Original Final Amounts (Negative)
REVENUES
Intergovernmental $77,901 $77,901 $74,740 ($3,161)
Investment income - - 534 534
Other revenues:
Miscellaneous - - 701 701
Contributions 2,700 2,700 1,342 (1,358)
Total revenues 80,601 80,601 77,317 (3,284)
EXPENDITURES
Current:
Personal services 84,210 84,210 76,118 8,092
Supplies 1,725 1,725 1,629 96
Other services and charges 2,283 2,283 710 1,573
Total expenditures 88,218 88,218 78,457 9,761
Net change in fund balance (7,617) (7,617) (1,140) 6,477
Fund balances - January 1 7,427 7,427 7,427 -
Fund balances - December 31 ($190) ($190) $6,287 $6,477
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CITY OF CHAMPLIN, MINNESOTA

SPECIAL REVENUE FUND - ECONOMIC DEVELOPMENT AUTHORITY
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

For The Year Ended December 31, 2012

Variance with

Budgeted Amounts Final Budget-
Actual Positive
Original Final Amounts (Negative)
REVENUES
Taxes $301,577 $301,577 $300,155 ($1,422)
Special Assessments - - 11,456 11,456
Intergovernmental: - - 82 82
Fees/program revenues 60,800 60,800 63,118 2,318
Investment income 6,000 6,000 1,201 (4,799)
Miscellaneous - - 17,029 17,029
Total revenues 368,377 368,377 393,041 24,664
EXPENDITURES
Current:
Personal services 253,360 253,360 252,229 1,131
Supplies 1,500 1,500 5,566 (4,066)
Other services and charges 202,267 202,267 191,836 10,431
Total expenditures 457,127 457,127 449,631 7,496
Revenues over expenditures (88,750) (88,750) (56,590) 32,160
OTHER FINANCING SOURCES (USES)
Transfers in - - 346,200 346,200
Transfers out (44,665) (44,665) (44,665) -
Total other financing sources (uses) (44,665) (44,665) 301,535 346,200
Net change in fund balance (133,415) (133,415) 244,945 378,360
Fund balances - January 1 223,215 223,215 223,215 -
Fund balances - December 31 $89,800 $89,800 $468,160 $378,360

81



CITY OF CHAMPLIN, MINNESOTA
SPECIAL REVENUE FUND - ICE FORUM
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

For The Year Ended December 31, 2012

REVENUES
Charges for services
Investment income
Miscellaneous
Total revenues

EXPENDITURES
Current:
Personal services
Supplies
Other services and charges
Capital outlay
Total expenditures

Revenues over expenditures

OTHER FINANCING SOURCES (USES)

Transfers in - general fund
Transfers in - TIF

Net change in fund balance
Fund balances - January 1

Fund balances - December 31

Variance with

Budgeted Amounts Final Budget-
Actual Positive
Original Final Amounts (Negative)
$417,500 $417,500 $406,303 ($11,197)
10,000 10,000 8,406 (1,594)
50,000 50,000 53,056 3,056
477,500 477,500 467,765 (9,735)
314,595 314,595 311,786 2,809
18,750 18,750 21,991 (3,241)
193,690 193,690 195,988 (2,298)
30,000 30,000 - 30,000
557,035 557,035 529,765 27,270
(79,535) (79,535) (62,000) 17,535
50,000 50,000 50,000 -
52,005 52,005 52,005 -
22,470 22,470 40,005 17,535
614,335 614,335 614,335 -
$636,805 $636,805 $654,340 $17,535
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AGENCY FUNDS

Agency Funds are used to account for assets held by the City as an agent for individuals,
private organizations, other governmental units and/or other funds. The Agency funds
maintained by the City of Champlin and their purposes are:

Escrow Trust Fund — this fund was established to account for deposits from developers.

Builders Escrow Fund — this fund was established to account for deposits from builders.

Employee Fund — this fund was established to account for deposits from outside sources
for employees.
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CITY OF CHAMPLIN, MINNESOTA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
December 31, 2012

Balance Balance
1/1/12 Additions Deletions 12/31/12
Employee Fund
Assets
Cash and investments $4,394 $1,694 $ - $6,088
Liabilities
Deposits $4,394 $1,694 $ - $6,088
Escrow Fund
Assets
Cash and investments $143,014 $1,583 $144,597
Liabilities
Deposits $143,014 $1,583 $ - $144,597
Builders Escrow
Assets
Cash and investments $4,450 $ - $2,100 $2,350
Liabilities
Deposits $4,450 $ - $2,100 $2,350
Totals
Assets
Cash and investments $151,858 $3,277 $2,100 $153,035
Liabilities
Deposits $151,858 $3,277 $2,100 $153,035
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STATISTICAL SECTION
(Unaudited)

This part of the City’s comprehensive annual financial report presents detailed information as a context for
understanding what the information in the financial statements, note disclosures and required
supplementary information says about the City’s overall financial health.

Contents Page

Financial Trends 88
These schedules contain trend information to help the reader understand how the
City’s financial performance and well-being have changed over time.

Revenue Capacity 98
These schedules contain information to help the reader assess the City’s most
Significant local revenue source, the property tax.

Debt Capacity 102
These schedules present information to help the reader assess the affordability of
the City’s current levels of outstanding debt and the City’s ability to issue
additional debt in the future.

Demographic and Economic Information 109
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the City’s financial activities take place.

Operating Information

understand how the information in the City’s financial report relates to the 112
services the City provides and the activities it performs.

87



CITY OF CHAMPLIN, MINNESOTA
NET POSITION

Last Ten Fiscal Years

(accrual basis of accounting)

Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Unrestricted

Total business-type activities net assets

Primary government
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary government net assets

Fiscal Year

2003 2004 2005 2006
$61,610,192 $62,799,092 $76,463,636 $81,732,974
5,497,125 4,309,412 1,894,343 1,229,370
22,388,275 24,764,438 24,927,947 28,534,842
$89,495,592 $91,872,942 $103,285,926 $111,497,186
$18,723,588 $18,632,963 $19,247,626 $18,655,877
17,251,610 18,740,662 20,135,174 21,286,453
$35,975,198 $37,373,625 $39,382,800 $39,942,330
$80,333,780 $81,432,055 $95,711,262 $100,388,851
5,497,125 4,309,412 1,894,343 1,229,370
39,639,885 43,505,100 45,063,121 49,821,295
$125,470,790 $129,246,567 $142,668,726 $151,439,516
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2007 2008 2009 2010 2011 2012
$92,859,289 $96,433,425 $95,914,526 $98,885,973 $100,146,241 $90,045,106
5,228,698 5,800,395 5,757,389 3,865,495 3,201,348 1,076,260
17,082,939 16,332,214 23,873,209 27,521,627 21,404,914 25,211,745
$115,170,926 $118,566,034 $125,545,124 $130,273,095 $124,752,503 $116,333,111
$18,048,340 $17,460,113 $17,451,926 $18,024,784 $18,404,331 $18,920,896
23,887,748 25,833,448 24,485,840 24,097,392 24,803,277 23,473,439
$41,936,088 $43,293,561 $41,937,766 $42,122,176 $43,207,608 $42,394,335
$110,907,629 $113,893,538 $113,366,452 $116,910,757 $118,550,572 $108,966,002
5,228,698 5,800,395 5,757,389 3,865,495 3,201,348 1,076,260
40,970,687 42,165,662 48,359,049 51,619,019 46,208,191 48,685,184
$157,107,014 $161,859,595 $167,482,890 $172,395,271 $167,960,111 $158,727,446
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CITY OF CHAMPLIN, MINNESOTA
CHANGES IN NET POSITION

Last Ten Fiscal Years

(accrual basis of accounting)

Expenses
Governmental activities:
General government
Public safety
Public works
Park and recreation
Interest on long-term debt
Total governmental activities expense
Business-type activities:
Water
Sewer
Refuse
Recycling
Total business-type activities expense
Total primary government expense
Program revenues
Governmental activities:
Charges for services:
General government
Public safety
Public works
Park and recreation
Operating grants and contributions
Capital grants and contributions
Total governmental activities program revenues
Business-type activities:
Water
Sewer
Refuse
Recycling
Operating grants and contributions
Capital grants and contributions
Total business-type activities program revenues
Total primary government program revenues
Net (expense) revenue
Governmental activities
Business-type activities
Total primary government net revenue (expense)

General Revenues and Other Changes in Net Assets

Governmental activities:
Taxes:
Property taxes
Tax increments
Other taxes
Unrestricted grants and contributions
Gain (loss) on sale of capital asset
Investment earnings
Transfers
Total governmental activities
Business-type activities:
Investment earnings
Transfers
Total business-type activities
Total primary government

Change in net assets
Governmental activities
Business-type activities
Total primary government

Fiscal Year
2003 2004 2005 2006

$2,083,167 $2,229,919 $2,257,713 $2,595,037
2,976,818 3,206,335 3,361,555 3,605,846
4,364,064 3,255,832 3,924,530 3,115,138
1,308,533 1,331,582 1,665,387 1,525,571
920,159 725,771 630,480 550,002
11,652,741 10,749,439 11,839,665 11,391,594
1,371,775 1,389,352 1,518,701 1,569,217
1,431,192 1,450,093 1,591,477 1,607,415
1,061,174 1,142,455 1,147,854 1,110,286
284,452 268,666 267,118 278,585
4,148,593 4,250,566 4,525,150 4,565,503
15,801,334 15,000,005 $ 16,364,815 15,957,097
761,966 799,441 991,195 908,602
943,896 794,780 642,421 880,846
1,620,393 418,934 696,221 2,529,153
857,600 783,114 1,093,106 785,481
2,408,528 699,011 682,242 549,246
1,394,961 865,699 10,964,406 1,677,476
7,987,344 4,360,979 15,069,591 7,330,804
2,612,672 2,357,035 2,009,110 2,341,656
1,547,587 1,639,517 1,606,817 1,612,151
1,064,585 1,094,536 1,132,369 1,260,482
243,213 247,826 252,905 252,708
50,767 49,892 49,360 50,106

- - 421,554 114,053
5,518,824 5,388,806 5,472,115 5,631,156
$13,506,168 $9,749,785 $20,541,706 $12,961,960
($3,665,397) ($6,388,460) $3,229,926 ($4,060,790)
1,370,231 1,138,240 946,965 1,065,653
(%$2,295,166) ($5,250,220) $4,176,891 ($2,995,137)
$5,357,941 $5,447,725 $6,013,967 $6,517,639
2,516,501 2,007,256 2,602,890 2,783,495
402,240 378,657 438,242 389,830

27,200 - - -

459,035 722,465 724,521 1,157,262
296,823 315,572 119,634 1,423,824
9,059,740 8,871,675 9,899,254 12,272,050
320,058 469,894 471,191 917,701
(296,823) (315,572) (119,634) (1,423,824)
23,235 154,322 351,557 (506,123)
$9,082,975 $9,025,997 $10,250,811 $11,765,927
$5,394,343 $2,483,215 $13,129,180 $8,211,260
1,393,466 1,292,562 1,298,522 559,530
$6,787,809 $3,775,777 $14,427,702 $8,770,790
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2007 2008 2009 2010 2011 2012
$2,642,428 $2,637,032 $3,206,257 $2,991,393 $11,919,884 $7,952,752
3,748,455 4,274,928 4,084,691 4,090,385 4,470,981 4,602,246
12,272,888 7,909,772 4,401,195 4,431,114 4,420,519 15,526,324
1,576,610 1,577,073 1,362,309 1,427,053 1,615,132 1,689,638
627,995 577,378 556,427 518,088 414,758 381,271
20,868,376 16,976,183 13,610,879 13,458,933 22,841,274 30,152,231
1,689,971 1,593,936 1,742,417 1,763,287 1,644,076 1,722,819
1,761,354 1,896,792 1,972,566 2,010,438 1,991,035 2,026,538
1,101,168 1,130,126 1,177,016 1,189,533 1,204,625 1,232,726
280,345 287,754 285,182 288,339 344,114 392,048
4,832,338 4,908,608 5177181 5,251,597 5,183,850 5374131
25,701,214 21,884,791 18,788,060 18710530 $ 28,025,124 35,526,362
962,408 1,127,811 1,222,620 1,073,448 1,221,689 1,401,815
680,039 685,063 689,711 707,017 615,905 586,099
9,671,204 5,084,364 1,433,402 1,091,903 1,285,132 4,009,914
744,813 707,653 810,689 1,089,848 775,449 755,309
408,689 430,492 488,145 487,657 553,431 591,411
257,216 1,475 1,122,238 672,850 523,750 481,618
12,724,369 8,036,858 5,766,805 5,122,723 4,975,356 7,826,166
2,277,153 2,164,465 2,135,547 2,215,554 2,068,251 2,381,292
1,670,590 1,778,254 1,735,908 1,931,357 2,157,436 2,393,104
1,268,463 1,251,493 1,268,458 1,316,060 1,375,140 1,367,484
253,440 256,578 260,338 270,913 341,522 341,736
49,366 55,444 54,933 55,994 55,125 54,621
5,519,012 5,506,234 5,455,184 5,789,878 5,007,474 6,538,237
$18,243,381 $13,543,002 $11,221,989 $10,912,601 $10,972,830 $14,364,403
($8,144,007) ($8,939,325) ($7,844,074) ($8,336,210) ($17,865,918) ($22,326,065)
686,174 597,626 278,003 538,281 813,624 1,164,106
($7,457,833) ($8,341,699) ($7,566,071) ($7,797,929) ($17,052,294) ($21,161,959)
$7,093,317 $7,617,182 $7,667,457 $7,389,446 $7,769,880 $7,769,371
2,865,711 3,513,977 3,631,287 3,377,974 2,952,971 2,874,796
- - 645,745 613,861 655,126 650,611
422,412 255,090 403,324 100,175 104,616 2,019
24,021 6,670 8,138 6,180 2,855 14,440
1,268,286 697,231 388,829 608,839 540,549 296,918
144,000 244,282 2,078,384 967,706 319,329 2,298,518
11,817,747 12,334,432 14,823,164 13,064,181 12,345,326 13,906,673
1,451,584 1,004,129 444,586 613,835 591,137 321,139
(144,000) (244,282) (2,078,384) (967,706) (319,329) (2,298,518)
1,307,584 759,847 (1,633,798) (353,871) 271,808 (1,977,379)
$13,125,331 $13,094,279 $13,189,366 $12,710,310 $12,617,134 $11,929,294
$3,673,740 $3,395,107 $6,979,090 $4,727,971 ($5,520,592) ($8,419,392)
1,993,758 1,357,473 (1,355,795) 184,410 1,085,432 (813,273)
$5,667,498 $4,752,580 $5,623,295 $4,912,381 ($4,435,160) ($9,232,665)
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CITY OF CHAMPLIN, MINNESOTA
GOVERNMENT ACTIVITIES TAX REVENUE BY SOURCE
Last Ten Fiscal Years

(accrual basis of accounting)

Fiscal Property Tax Other

Year Tax Increments Taxes Total

2003 $5,357,941 $2,516,501 - $7,874,442
2004 5,447,725 2,007,256 - 7,454,981
2005 6,013,967 2,602,890 - 8,616,857
2006 6,517,639 2,783,495 - 9,301,134
2007 7,093,317 2,865,711 - 9,959,028
2008 7,617,182 3,513,977 - 11,131,159
2009 7,667,457 3,631,287 645,745 11,944,489
2010 7,389,446 3,377,974 613,861 11,381,281
2011 7,769,880 2,952,971 655,126 11,377,977
2012 7,769,371 2,874,796 650,611 11,294,778
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CITY OF CHAMPLIN, MINNESOTA

FUND BALANCES OF GOVERNMENTAL FUNDS
Last Ten Fiscal Years

(modified accrual basis of accounting)

2003 2004 2005 2006
General fund
Reserved $76,173 $73,327 $60,280 $87,801
Unreserved 3,029,249 2,663,442 2,591,514 2,684,708
Nonspendable - - - -
Unassigned - - - -
Total general fund $3,105,422 $2,736,769 $2,651,794 $2,772,509
All other governmental funds
Reserved $7,308,109 $12,510,990 $9,175,759 $7,515,655
Unreserved, reported in:
Special revenue funds 2,750,375 2,830,045 990,967 928,357
Capital project funds 15,865,144 17,419,668 19,857,202 17,397,598
Nonspendable - - - -
Restricted - - - -
Committed - - - -
Assigned - - - -
Unassigned - - - -
Total all other governmental funds $25,923,628 $32,760,703 $30,023,928 $25,841,610

The City implemented GASB Statement No. 54 Fund Balance Reporting and Governmental Fund Type Definitions for 2011.
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2007 2008 2009 2010 2011 2012
$88,064 $112,836 $114,441 $104,222 $ - $ -
2,726,407 2,777,515 3,415,516 3,868,556 - -

- - - - 129,074 158,976

- - - - 3,880,131 3,897,786

$2,814,471 $2,890,351 $3,529,057 $3,972,778 $4,009,205 $4,056,762
$9,285,621 $10,183,533 $12,234,685 $14,168,154 $ - $ -
949,960 793,192 951,392 902,328 - -
8,764,712 5,463,127 10,495,852 9,946,188 - -

- - - - 3,470,554 4,644,856

- - - - 3,140,823 1,012,089

- - - - 681,180 721,841

- - - - 10,975,385 15,702,905

- - - - - (2,257,429)

$19,000,293 $16,439,852 $23,681,029 $25,016,670 $18,267,042 $19,824,262

Prior years have not been restated.
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CITY OF CHAMPLIN, MINNESOTA

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

Last Ten Fiscal Years
(modified accrual basis of accounting)

Revenues

Taxes:

Property

Tax increments

Other
Special assessments
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeits
Investment income
Other revenues
Total revenues

Expenditures

General government

Public safety

Public works

Parks and recreation

Cemetery

Other

Capital outlay

Debt service
Principal
Interest and fiscal charges

Total expenditures

Excess of revenues over (under) expenditures

Other financing sources (uses)
Transfers in

Transfers out

Insurance proceeds

Bond proceeds

Proceeds from refunding bonds
Payment on refunded bonds

Bond issuance costs

Proceeds from sale of capital assets
Total other financing sources (uses)

Net change in fund balances

Debt service as a percentage of noncapital expenditures

2003 2004 2005 2006
5,292,948 5,492,386 5,966,957 6,499,076
2,516,501 2,007,256 2,602,890 2,789,404

653,432 277,553 360,922 711,758
644,190 375,758 324,117 430,847
2,930,723 1,861,476 1,127,302 1,799,199
1,524,169 1,207,843 2,351,079 2,317,068
259,430 272,111 298,253 352,204
456,996 721,240 723,757 1,154,067
1,177,299 343,643 391,475 524,576

15,455,688 12,559,266 14,146,752 16,578,199

1,499,059 1,789,925 1,942,587 2,273,250

2,817,867 3,086,442 3,227,021 3,433,334
3,076,226 2,080,545 2,927,072 2,130,601
874,054 975,862 943,990 1,029,965
2,315 747 14,612 17,689
104,453 85,831 89,142 105,377
3,697,455 2,436,806 1,380,592 7,852,021
1,383,628 1,329,165 2,014,728 1,665,323
878,893 784,572 740,706 565,560

14,333,950 12,569,895 13,280,450 19,073,120

1,121,738 (10,629) 866,302 (2,494,921)
850,859 1,317,647 1,287,764 3,186,338
(554,036) (1,002,075) (1,168,130) (1,762,514)
1,664,237 1,025,000 - -
3,460,763 6,814,649 - -
(1,930,000) (1,550,000) (3,820,000) (3,000,000)
(105,380) (126,170) - -
27,200 - 15,113 9,494
3,413,643 6,479,051 (3,685,253) (1,566,682)
$4,535,381 $6,468,422 ($2,818,951) ($4,061,603)
21.27% 20.86% 23.16% 19.88%
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2007 2008 2009 2010 2011 2012
7033380 $ 7,531,942 7,670,596 7,502,871 7,808,908 $ 7,766,597
2,865,711 3,513,977 3,631,287 3,306,453 2,881,362 2,865,253

- - 645,745 613,861 655,126 650,611

397,924 753,397 546,503 378,504 518,518 661,720
300,029 200,978 270,694 333,964 270,353 327,249
1,097,815 676,107 2,000,981 1,220,327 1,103,141 1,035,377
10,926,591 4,318,925 2,822,862 2,702,488 2,737,216 5,112,757
280,983 382,413 378,486 289,022 330,383 314,380
1,268,286 697,232 387,694 605,233 535,023 292,406
193,463 196,488 243,012 251,002 210,164 292,636

24,364,182 18,271,459 18,597,360 17,203,725 17,050,194 19,318,986
2,636,549 2,432,381 2,510,268 2,582,520 10,148,616 7,529,562

3,611,677 4,112,282 3,972,560 3,979,983 4,159,438 4,293,082

11,175,694 6,762,498 2,747,408 3,254,882 3,057,424 3,242,112

1,073,735 1,041,984 972,648 1,031,808 1,219,203 1,273,029

11,855 20,795 16,774 17,806 17,613 17,697
131,582 132,151 292,777 259,071 140,670 157,571
16,984,525 3,747,037 2,253,586 3,201,710 1,779,613 2,353,523
1,710,353 1,606,007 1,445,000 1,535,000 3,105,000 770,000
504,002 658,781 524,294 537,269 457,102 391,491

37,839,972 20,513,916 14,735,315 16,400,049 24,084,679 20,028,067

(13,475,790) (2,242,457) 3,862,545 803,676 (7,034,485) (709,081)
1,017,713 1,970,616 4,491,229 2,803,261 3,374,845 5,894,446

(1,773,713) (1,726,334) (2,412,845) (1,835,555) (3,055,516) (3,595,928)
178,417 21,944 - - - -
5,750,000 - 1,940,000 - - -
1,355,000 - - - - -
(785,000) (515,000) - - - -
9,997 - (7,384) - - -
24,021 6,670 8,138 6,180 2,855 14,440
6,676,435 (242,104) 4,019,138 973,886 322,184 2,312,958
($6,799,355) ($2,484,561) $7,881,683 $1,777,562 ($6,712,301) $1,603,877
10.62% 13.51% 15.78% 15.70% 15.97% 6.57%
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CITY OF CHAMPLIN, MINNESOTA
TAX CAPACITY AND ESTIMATED ACTUAL VALUE

OF ALL TAXABLE PROPERTY

Years 2003 Through 2012

Percent of
Total
Tax
Capacity
Real Property Personal Property (b) Total Total Value
Estimated Estimated Estimated Direct to Total
Fiscal Tax Capacity Actual Tax Capacity Actual Tax Capacity Actual Tax Estimated
Year Value Value (a) Value Value Value Value Rate Actual Value
2003 14,390,558 1,443,127,200 155,697 7,908,700 14,546,255 1,451,035,900 0.39855 1.00%
2004 15,605,984 1,519,195,800 163,676 8,311,600 15,769,660 1,527,507,400 0.36993 1.03%
2005 18,182,953 1,771,926,200 175,976 8,926,700 18,358,929 1,780,852,900 0.34133 1.03%
2006 20,045,407 1,993,326,800 179,574 9,131,000 20,224,981 2,002,457,800 0.32639 1.01%
2007 22,983,551 2,125,163,100 186,577 9,517,400 23,170,128 2,134,680,500 0.32531 1.09%
2008 24,791,533 2,248,384,800 176,091 9,005,400 24,967,624 2,257,390,200 0.32856 1.11%
2009 24,266,399 2,201,682,900 177,166 9,098,500 24,443,565 2,210,781,400 0.34175 1.11%
2010 22,648,905 2,063,193,000 183,358 9,410,500 22,832,263 2,072,603,500 0.35016 1.10%
2011 20,689,371 1,889,104,900 199,769 10,223,600 20,889,140 1,899,328,500 0.39212 1.10%
2012 16,786,875 1,666,184,300 230,881 11,866,400 17,017,756 1,678,050,700 0.41195 1.01%

(a) Estimated Market Values are established by the City Assessor on January 2 of each year using the mass appraisal method. Tax Capacity Value is calculated
using a formula specified by legislative action.

(b) Tax Capacity Values for Personal Property have been adjusted for tax increment and fiscal disparities. Estimated Market VValue for personal property has not
been adjusted for these items.

Source: Hennepin County Property Tax Division

Champlin City Assessor
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CITY OF CHAMPLIN, MINNESOTA
PROPERTY TAX RATES
DIRECT AND OVERLAPPING GOVERNMENTS

Last Ten Fiscal Years

City of Champlin

Overlapping Rates

County and

Year Operating Debt Total School Special Districts (a) Total

2003 0.39855 0.00000 0.39855 0.26941 0.58364 1.25160
2004 0.36993 0.00000 0.36993 0.21050 0.54516 1.12559
2005 0.34133 0.00000 0.34133 0.21492 0.51554 1.07179
2006 0.32639 0.00000 0.32639 0.20046 0.49291 1.01976
2007 0.32531 0.00000 0.32531 0.19353 0.47701 0.99585
2008 0.29718 0.03138 0.32856 0.16983 0.47242 0.97081
2009 0.31059 0.03116 0.34175 0.18260 0.49020 1.01455
2010 0.32842 0.02174 0.35016 0.19939 0.52174 1.07129
2011 0.36825 0.02387 0.39212 0.23999 0.56520 1.19731
2012 0.39535 0.01660 0.41195 0.23325 0.59495 1.24015

(@) Includes Metro Council, Metro Transit District, Mosquito Control and Hennepin County Park Museum.

Source: Hennepin County Property Tax Division
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CITY OF CHAMPLIN, MINNESOTA
PRINCIPAL PROPERTY TAXPAYERS

December 31, 2012

2012 2003
% of % of
Total City Total City
Tax Capacity Tax Capacity Tax Capacity Tax Capacity
Taxpayer Type of Business Value Value Rank Value Value Rank
Target Corporation Commercial $244,310 1.44% 1 0.00%
Liberty Property Ltd Partnership Industrial 174,450 1.03% 2 155,290 1.23% 3
MIAP (MN) LLC Industrial 142,250 0.84% 3 0.00%
Opus Real Estate Continental Industrial 142,150 0.84% 4 0.00%
inland Champlin Marketplace Commercial 120,990 0.71% 5 0.00%
Wilcox Paper Company Industrial 105,650 0.62% 6 0.00%
Engelsma Ltd Partnership Commercial 103,670 0.61% 7 0.00%
HCP SH ELP3 Properties LLC Apartment 99,388 0.58% 8
Lifetime Fitness Commercial 93,930 0.55% 9
OIRE National Minnesota LLC Industrial 84,510 0.50% 10 515,250 4.10% 1
More Applie Four (DE) LLC Industrial 165,030 1.31% 2
Scherer Limited Partnership Commercial 106,750 0.85% 3
Commers/Kunz LLC Industrial 83,608 0.63% 6
H $ I Investments Apartments 61,005 0.48% 8
Champlin Market Place Commercial 90,750 0.72% 5
Champlin EDA Commercial 82,340 0.65% 7
Champlin Market Place Commercial 55,900 0.44% 9
Reliant Energy Minnegasco Utility 47,270 0.38% 10
Xcel Energy Industrial 97,732 0.78% 4
Total Principal Taxpayers $1,311,298 7.71% $1,460,925 11.57%

Source: Hennepin County Assessors Office
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CITY OF CHAMPLIN, MINNESOTA
PROPERTY TAX LEVIES AND COLLECTIONS

Last Ten Fiscal Years

Collected within the

Fiscal Total Tax Fiscal Year of the Levy Collections in Total Collections to Date
Year Ended Levy for Percentage Subsequent Percentage
December 31 Fiscal Year Amount of Levy Years Amount of Levy
2003 5,296,674 5,242,846 99.0% 46,991 5,289,837 99.87%
2004 5,455,822 5,402,293 99.0% 41,464 5,443,757 99.78%
2005 6,014,314 5,876,385 97.7% 39,277 5,915,662 98.36%
2006 6,788,900 6,711,817 98.9% 65,499 6,777,316 99.83%
2007 7,182,226 6,939,249 96.6% 83,073 7,022,322 97.77%
2008 7,700,559 7,423,408 96.4% 90,946 7,514,354 97.58%
2009 7,714,352 7,566,092 98.1% 89,582 7,655,674 99.24%
2010 7,564,352 7,385,753 97.6% 34,247 7,420,000 98.09%
2011 7,765,835 7,517,605 96.8% 64,902 7,582,506 97.64%
2012 7,531,050 7,452,580 99.0% 78,930 7,531,511 100.01%

Source: Hennepin County Property Tax Division
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CITY OF CHAMPLIN, MINNESOTA
RATIOS OF OUTSTANDING DEBT BY TYPE

Last Ten Fiscal Years

Business-Type

Governmental Activities Activities

General Tax Housing Total Asa %
Fiscal ~ Obligation Increment  Improvement Development  Capital Water Primary Per of Personal
Year  Bonds (a) Bonds Bonds Bonds Leases Bonds Government  Population  Capita Income
2003 1,965,000 12,400,000 195,000 3,000,000 67,482 3,370,000 20,997,482 22,620 928 53.5%
2004 2,480,000 13,710,000 155,000 6,140,000 57,331 3,215,000 25,757,331 22,953 1,122 61.9%
2005 1,745,000 8,780,000 0 6,140,000 42,602 3,050,000 19,757,602 23,671 835 46.2%
2006 1,245,000 7,640,000 0 3,140,000 27,280 2,880,000 14,932,280 24,073 620 34.5%
2007 6,485,000 7,035,000 0 3,120,000 11,927 5,240,000 21,891,927 24,150 906 45.6%
2008 5,965,000 5,470,000 0 3,100,000 0 2,540,000 17,075,000 24,492 697 39.0%
2009 5,700,000 4,405,000 1,940,000 2,985,000 0 2,340,000 17,370,000 24,470 710 39.2%
2010 5,650,000 3,310,000 1,670,000 2,865,000 0 2,110,000 15,605,000 23,089 676 34.1%
2011 5,595,000 625,000 1,430,000 2,740,000 0 1,880,000 12,270,000 23,089 531 26.8%
2012 5,540,000 275,000 1,200,000 2,605,000 0 1,645,000 11,265,000 23,223 485 24.8%

(@) Includes all long-term general obligation debt. (Property tax supported only.) Excludes special assessment supported debt, water
revenue supported debt, and tax increment supported debt.

Source: Champlin Finance Department
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CITY OF CHAMPLIN, MINNESOTA
RATIOS OF GENERAL BONDED DEBT OUTSTANDING

Last Ten Fiscal Years

Tax Taxable General Less: Amounts As a Percent Of

Fiscal Capacity Market Obligation  Available in Debt Tax Capacity ~ Market Per

Year  Population Value Value Bonds (a) Service Fund Total Value Value Capita
2003 22,620 14,546,255 1,332,272,400 1,965,000 735,790 1,229,210 8.45% 0.09% 54
2004 22,953 15,769,660 1,527,507,400 2,480,000 784,257 1,695,743 10.75% 0.11% 74
2005 23,671 18,358,929  1,780,852,900 1,745,000 642,147 1,102,853 6.01% 0.06% 47
2006 24,150 20,224,981  2,002,457,800 1,245,000 823,529 421,471 2.08% 0.02% 17
2007 24,150 23,170,128 2,134,680,500 6,485,000 741,847 5,743,153 24.79% 0.27% 238
2008 24,492 24,967,624  2,257,390,200 5,965,000 144,542 5,820,458 23.31% 0.26% 238
2009 24470  24,443)565  2,210,781,400 5,700,000 20,184 5,679,816 23.24% 0.26% 232
2010 23,089 22,832,263 2,072,603,500 5,650,000 18,356 5,631,644 24.67% 0.27% 244
2011 23,089 20,889,140  1,899,328,500 5,595,000 17,528 5,577,472 26.70% 0.29% 242
2012 23,223 17,017,756 1,678,050,700 5,540,000 33,906 5,506,094 32.35% 0.33% 237

(a) Includes all long-term general obligation debt. (Property tax supported only.) Excludes special assessment supported debt, water revenue
supported debt, and tax increment supported debt.
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CITY OF CHAMPLIN, MINNESOTA

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

As of December 31, 2012

Direct debt:
City of Champlin (a)
Overlapping debt:

Hennepin County

School District #11

Three Rivers Park District

Hennepin Regional Railroad Authority
Metropolitan Council (b)

Total overlapping debt

Total direct and overlapping debt

Net
General
Obligation Debt

$5,815,000

676,885,000
113,190,000
90,255,000
39,110,000
257,390,000

1,176,830,000

$1,182,645,000

(@) Excludes Revenue and Special Assessment Bonds.

(b) Includes debt for Metropolitan Council Transit Operations.

Amount
Applicable to
Percentage City of
Applicable Champlin
to City (c) Share of Debt
100.00% $5,815,000
1.26% 8,460,423
9.67% 10,947,624
1.71% 1,245,567
1.26% 488,351
0.58% 1,121,591
22,263,556
$28,078,556

(€) The percentage of overlapping debt applicable is estimated by using the portion of taxable tax capacity of the City of
Champlin that is within the boundaries of the various local governmental units' boundaries and dividing it by the total
taxable tax capacity value of the local governmental unit.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the City. This
schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents and
businesses of the City of Champlin. The process recognizes that, when considering the government's ability to issue and
repay long-term debt, the entire debt burned borne by the residents and businesses should be taken into account. However,
this does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt of each overlapping

government.

Source: Hennepin County Auditor
Anoka County Auditor
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CITY OF CHAMPLIN, MINNESOTA
LEGAL DEBT MARGIN INFORMATION
Last Ten Fiscal Years

2003 2004 2005 2006
Debt limit $26,645,448 $30,550,148 $35,576,180 $38,026,036
Total net debt applicable to limit 1,229,210 1,695,743 2,387,147 1,245,000
Legal debt margin $25,416,238 $28,854,405 $33,189,033 $36,781,036
Total net debt applicable to the limit as a
percentage of debt limit 4.84% 5.88% 7.19% 3.38%

Note: Under state statute, the City's outstanding general obligation debt should not exceed 3% of the total market value of taxable property
beginning in 2008. Prior to 2008, it could not exceed 2%. By law, the general obligation debt subject to the limitation may be offset by amounts

set aside for repaying general obligation bonds.

Source: Hennepin County Taxpayers Department
City of Champlin Finance Department
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Fiscal Year

2007 2008 2009 2010 2011 2012
$42,693,610 $67,721,706 $66,041,675 $62,178,105 $56,979,855 $50,341,521
6,485,000 5,820,458 5,679,816 5,631,644 5,577,472 5,506,094
$36,208,610 $61,901,248 $60,361,859 $56,546,461 $51,402,383 $44,835,427
17.91% 9.40% 9.41% 9.96% 10.85% 12.28%
Legal Debt Margin Calculation for Fiscal Year
Market value $1,678,050,700
Debt limit (3% of market value) 50,341,521
Debt applicable to limit:
General Obligation Bonds 5,540,000
Less: Amount set aside for repayment of
general obligation debt 33,906
Total net debt applicable to limit 5,506,094
Legal debt margin 44,835,427
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CITY OF CHAMPLIN, MINNESOTA

PLEDGED REVENUE COVERAGE
Last Ten Fiscal Years

Water Less: Net Special

Fiscal Charges Operating Available Debt Service Assessment Debt Service

Year and Other Expenses Revenue Principal Interest Coverage Collections Principal Interest Coverage
2003 2,827,339 1,191,429 1,635,910 570,000 180,346 2.18 653,432 40,000 10,585 12.92
2004 2,680,276 1,228,134 1,452,142 155,000 161,218 4.59 277,553 40,000 8,684 5.70
2005 2,337,150 1,353,119 984,031 165,000 154,129 3.08 360,922 155,000 3,862 2.27
2006 2,984,132 1,365,918 1,618,214 170,000 147,352 5.10 711,758 - - N/A
2007 2,759,943 1,451,939 1,308,004 180,000 235,208 3.15 397,924 - - N/A
2008 2,539,506 1,438,611 1,100,895 2,700,000 128,269 0.39 753,397 - - N/A
2009 2,176,835 1,643,849 532,986 210,000 94,143 1.75 546,503 - - N/A
2010 2,263,331 1,641,710 532,986 220,000 88,578 1.73 378,504 270,000 59,875 1.15
2011 2,242,891 1,567,318 675,573 230,000 75,891 2.21 518,518 240,000 51,007 1.78
2012 2,598,298 1,656,310 941,988 235,000 66,509 3.12 661,720 230,000 44,783 241

Source: City of Champlin Finance Department
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CITY OF CHAMPLIN, MINNESOTA
DEMOGRAPHIC AND ECONOMIC STATISTICS®

Last Ten Fiscal Years

Personal
Income® Per Capita
Fiscal (amounts expressed Personal Median School Unemployment
Year  Population in thousands) Income Age Enrollment? Rate’
2003 22,620 39,262,412 47,736 33 40,459 4.40%
2004 22,953 41,637,620 50,856 33 40,446 4.40%
2005 23,671 42,757,469 51,272 33 40,854 3.90%
2006 24,073 43,236,384 51,428 33 40,757 3.70%
2007 24,150 47,973,069 56,552 33 40,440 3.90%
2008 24,492 43,753,992 57,092 35 39,924 7.30%
2009 24,470 44,347,515 57,867 35 39,225 6.80%
2010 23,089 44,451,111 58,002 35 38,809 6.20%
2011 23,089 44,895,622 58,582 35 38,058 5.50%
2012 23,223 45,344,578 58,476 38 37,728 4.90%

' Employment and income statistics are for Hennepin County, MN. Source Minnesota Department of

2

3

Champlin is a part.

Employment and Economic Development (DEED)
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School enrollment statistics are for Anoka-Hennepin District 11 of which the City of

economic statistics are used for Hennpin County. Most residents work and shop outside
the boundaries of the City and Hennepin County information is more relevant.

The City of Champlin is part of the contiguous Twin City metropolitan area. Demographic and



CITY OF CHAMPLIN, MINNESOTA

PRINICPAL EMPLOYERS
Current Year and Nine Years Ago

2012 2003
Percentage Percentage
of Total City of Total City
Employer Employees Rank Employment Employees Rank Employment
1.S.D. No. 11 (Anoka Hennepin) 671 1 34.64% 701 1 38.06%
Super Target 300 2 15.49% - - -
Life Time Fitness, Inc. 200 3 10.33% - - -
Rapid Packaging 150 4 7.74% - - -
First Student 120 5 6.20% 87 8 4.72%
Cub Foods/County Market 115 6 5.94% 126 4 6.84%
Automatic Garage Door and Fireplace, Inc 100 7 5.16% - - -
Champlin Shores 99 8 5.11% - - -
City of Champlin 97 9 5.01% 93 6 5.05%
Cardinal Health 85 10 4.39% - - -
McLean Midwest 350 2 19.00%
Scherer Brothers Far North Windows - - - 150 3 8.14%
General Marketing Services - - - 105 5 5.70%
Edina Realty - - - 90 7 4.89%
Allegiance Health Care Corporation - - - 70 9 3.80%
Broadway Pizza Champlin - - - 70 10 3.80%
Total Principal Employers 1,937 1,842

Source: Hennepin County
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CITY OF CHAMPLIN, MINNESOTA
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION
Last Ten Fiscal Years

Full-time Equivalent

2003 2004 2005 2006
Function
General government 15.00 14.00 14.00 14.25
Public safety
Police
Officers 22.00 23.00 24.00 25.00
Civilians 6.00 6.00 6.50 6.50
Building 3.00 3.00 4.00 4.00
Highways and streets
Engineering 5.00 5.00 5.00 5.00
Maintenance 15.00 15.00 16.00 16.00
Culture and recreastion 5.50 5.50 5.50 5.50
Storm sewer - 1.00 1.00 1.00
Water 2.75 2.75 2.75 2.75
Sewer 2.75 2.75 2.75 2.75
Total 77.00 78.00 81.50 82.75

Source: City of Champlin Finance Department
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Employees as of December 31

2007 2008 2009 2010 2011 2012
12.25 12.25 11.60 11.60 11.60 11.60
26.00 26.00 24.00 25.00 25.00 25.00

6.50 6.50 6.00 6.00 6.00 6.00
4.00 4.00 4.00 4.00 4.00 4.00
5.00 4.00 2.80 2.60 2.60 2.60
16.00 16.00 15.00 15.00 15.00 16.00
5.50 5.50 5.50 5.50 5.50 5.50
1.00 1.00 1.00 1.00 1.00 1.00
2.75 2.75 2.00 2.00 2.00 2.00
2.75 2.75 2.00 2.00 2.00 2.00
81.75 80.75 73.90 74.70 74.70 75.70
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CITY OF CHAMPLIN, MINNESOTA
OPERATING INDICATORS BY FUNCTION
Last Ten Fiscal Years

Function®

Public safety
Police
Citations issued
Calls for service
Building
Number of building permits issued
Valuation of building permits issued
Highways and streets®
Sealcoating (in miles)
Mill and overlay (in miles)
Reclamation
Water
Total connections
Gallons pumped (in millions)

2003 2004 2005
5,432 4,621 5,371
14,095 14,340 15,189

847 891 1,090
$35,862,316 $24,797,488 $13,345,987
9.70 - 19.00

371 - -

7,419 7,516 7,544

1,023 933 947

! The engineering department does sealcoating and mill and overlay projects on alternate years.
Mill and overlay projects are completed on an as needed basis.
Z Indicators are not available for the general government function

Source: City of Champlin
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Fiscal Year

2006 2007 2008 2009 2010 2011 2012
4,975 4,644 6,724 5,886 5,182 5,688 5,359
14,519 13,815 12,404 10,042 9,974 12,653 12,338
1,060 719 671 762 499 607 606
$22,749,695 $14,774,498 $5,987,751 $7,470,003 $11,840,633 $4,767,196 $3,516,561
- 9.00 16.00 - 8.87 8.60 -
- - 2.00 0.98 0.49 0.42 0.47
- - - - 0.25 1.16 0.55
7,567 7,533 7,453 7,407 7,433 7,453 7,461
1,108 1,071 1,013 1,047 907 881 998
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CITY OF CHAMPLIN, MINNESOTA
CAPITAL ASSET STATISTICS BY FUNCTION
Last Ten Fiscal Years

2003 2004 2005
Function*
Public safety
Police
Stations 1 1 1
Patrol units 12 12 12
Fire stations 1 1 1
Highways and streets
Streets (miles) 86 88 88
Street lights 911 979 1,002
Culture and recreation
Parks 26 26 26
Ice Forum 1 1 1
Community centers 1 1 1
Water
Wells 9 9 9
Sewer
Lift stations 9 9 9

! No capital asset indicators are available for the general government function

Source: City of Champlin Finance Department
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Fiscal Year

2006 2007 2008 2009 2010 2011 2012

1 1 1 1 1 1 1

12 12 12 12 12 12 12

1 1 1 1 1 1 1

88 88 88 96 96 96 96
1,035 1,035 1,035 1,035 1,053 1,053 1,053
26 26 26 26 26 26 26

1 1 1 1 1 1 1

1 1 1 1 1 1 1

9 9 9 9 9 9 9

9 9 9 9 9 9 9
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