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Name  Official Title 
   
   
Mayor and Council:   
   
Mark Uglem  Mayor 
Julia Whalen  Councilmember, Ward 1 
Eric Johnson  Councilmember, Ward 2 
Greg Payer  Councilmember, Ward 3 
Armand Nelson  Councilmember, Ward 4 
   
Administration:   
   
Bret Heitkamp  City Administrator 
Darrell Jensen  City Attorney 
Roberta Colotti  City Clerk 
June Johnston  Finance Director 
Dave Schwarze  Police Chief 
Tim Hanson  City Engineer 
John Cox  Deputy Administrator 
Chris Rachner  Parks and Public Works Superintendent 
Charles Thompson  Fire Chief 
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CITY OF CHAMPLIN, MINNESOTA
STATEMENT OF NET ASSETS
December 31, 2009

Governmental Business-type
ASSETS Activities Activities Total

Cash and investments $23,229,657 $21,021,786 $44,251,443
Cash and investments held in escrow 32,925                       -                          32,925                       
Receivables:
   Accounts and interest 367,077 1,116,412 1,483,489
   Special assessments 2,591,728 144,646 2,736,374
   Taxes 401,743        -       401,743
Due from other governmental units 78,304        -       78,304
Internal balances (2,300,000) 2,300,000        -       
Prepayments 106,930 111,109 218,039
Inventory, at cost 6,962,167 12,239 6,974,406
Capital assets, net of accumulated depreciation
   Land 43,295,611 208,860 43,504,471
   Buildings 4,635,066 4,036,306 8,671,372
   Improvements other than buildings 34,890,652 14,718,687 49,609,339
   Machinery & equipment 1,714,758 822,499 2,537,257
   Construction in process 26,358,846        -       26,358,846
                Total assets 142,365,464 44,492,544 186,858,008

LIABILITIES 

   Accounts and contracts payable 803,616 67,987 871,603
   Accrued salaries and withholdings payable 78,106 26,960 105,066
   Due to other governmental units 55,701 57,023 112,724
   Unearned revenue 141,869        -       141,869
   Accrued interest payable 228,142 35,314 263,456
   Deposits 56,089        -       56,089
   Noncurrent liabilities:
      Due within one year 1,547,685 221,160 1,768,845
      Due in more than one year 13,909,132 2,146,334 16,055,466

Total liabilities 16,820,340 2,554,778 19,375,118

NET ASSETS
   Invested in capital assets, assets
        net of related debt 95,914,526 17,451,926 113,366,452
      Restricted for:
         Debt service 1,731,705        -       1,731,705
         Perpetual care

Expendable 28,636        -       28,636
Nonexpendable 53,406        -       53,406

         Tax increment 3,466,319        -       3,466,319
         Special programs 477,323        -       477,323
      Unrestricted 23,873,209 24,485,840 48,359,049
           Total net assets $125,545,124 $41,937,766 $167,482,890

The notes to the financial statements are an integral part of this statement.
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CITY  OF  CHAMPLIN,  MINNESOTA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For The Year Ended December 31, 2009

Total Net Change in Fund Balance - Governmental Funds (Modified Accrual Amount) 7,881,683$       

Amounts reported for governmental activities in the Statement Activities are
different because:

Capital outlays are reported in governmental funds as expenditures.  However,
in the Statement of Activities, the cost of those assets is allocated over the
estimated useful lives as depreciation expense.

Capital Outlays 2,253,586         
Depreciation Expense (1,775,784)       
Gain/(Loss) on Disposal of Capital Assets (469,308)          

Certain revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds (special assessments). (278,890)          

Compensated absences are recognized as paid in the governmental funds but
recognized as the expense is incurred in the Statement of Activities. 4,111                

Principal payments on long-term debt are recognized as expenditures in the
governmental funds but as an increase in net assets on the Statement of 
Activities. 1,445,000         

Proceeds from long-term debt are recognized as an other financing source in the
governmental funds but as a decrease in net assets on the Statement of 
Activities. (1,940,000)       

Interest on long-term debt in the Statement of Activities differs from the amount
reported in the governmental funds because interest is recognized as an
expenditure in the funds when it is due, and thus requires the use of current
financial resources. In the statement of activities, however, interest expense is
recognized as the interest accrues, regardless of when it is due. (4,209)               

Changes in net other post-employment benefits obligations are reported
only on the Statement of Activities (43,967)            

Amortization of bond issuance costs are not recognized as expenditures in the
governmental funds but as a decrease in net assets on the Statement of Activities (32,393)          

Delinquent property taxes receivable will be collected this year, but are not
available soon enough to pay for the current period's expenditures, and
therefore are deferred in the funds. (3,139)               

Internal service funds are used by management to charge the costs of property-
liability insurance to individual funds.

  The net revenue of internal service funds is reported with governmental activities. (57,600)            

Change in Net Assets - Governmental Activities 6,979,090$      
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CITY  OF  CHAMPLIN,  MINNESOTA
GENERAL  FUND
STATEMENT  OF  REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -  
BUDGET  AND  ACTUAL
For The Year Ended December 31, 2009

Variance with
Final Budget-

Actual Positive
Original Final Amounts (Negative)

REVENUES
   Taxes $7,348,818 $7,348,818 $7,099,361 ($249,457)
   Special assessments        -       -                   6,781                  6,781                
   Licenses and permits 146,312 146,312 270,694              124,382            
   Intergovernmental 480,255 480,255 496,557 16,302
   Charges for services 881,375 881,375 951,770              70,395              
   Fines and forfeitures 342,600 342,600 378,486 35,886
   Investment income 80,000 80,000 77,068 (2,932)
   Cemetery 20,700 20,700 28,060 7,360
   Special events 34,000 34,000 38,495 4,495
   Other revenues 18,400 18,400 36,846 18,446

Total revenues 9,352,460 9,352,460 9,384,118 31,658 

EXPENDITURES
General government:
   Mayor & council 91,579 96,179 94,416 1,763
   Administration 198,343 198,343 188,806 9,537
   Government services 423,375 423,375 376,220 47,155
   Finance 204,143 204,143 191,558 12,585
   Management information services 164,021 164,021 136,398 27,623
   Assessing 145,000 145,000 136,038 8,962
   Legal 48,500 48,500 41,539 6,961
   Community development 54,849 54,849 51,588 3,261

Total general government 1,329,810 1,334,410 1,216,563 117,847 
Public safety:
   Police 3,216,506 3,216,506 3,014,008 202,498
   Fire 463,160 464,270 464,270        -       
   Code enforcement 145,221 145,221           146,784 (1,563)
   Protective inspection 243,346 243,346           218,739 24,607
   Civil defense 25,646 25,646 24,047 1,599

Total public safety 4,093,879 4,094,989 3,867,848 227,141 
Public works:
   Engineering 304,234 304,234 283,305              20,929
   Maintenance 1,475,958 1,475,958 1,422,773           53,185

Total public works 1,780,192 1,780,192 1,706,078           74,114              
Other departments:
   Parks and recreation 507,420 507,420 503,805 3,615
   Cemetery 19,317 19,317 16,774 2,543
   Contingencies 271,846 286,846 292,777 (5,931)

Total other departments 798,583 813,583 813,356 227 
Total expenditures 8,002,464 8,023,174 7,603,845 419,329 

Revenues over (under) expenditures 1,349,996 1,329,286 1,780,273 450,987

OTHER FINANCING SOURCES (USES)
    Transfers in 170,004 170,004           170,004        -       
    Transfers out (1,520,000)       (1,520,000)       (1,310,671) (209,329)
    Total other financing sources (uses) (1,349,996) (1,349,996) (1,140,667) (209,329)
Net change in fund balances 0 (20,710) 639,606 660,316 
Fund balance - January 1 2,890,351 2,890,351 2,890,351        -       
Fund balance - December 31 $2,890,351 $2,869,641 $3,529,957 $660,316 

The notes to the financial statements are an integral part of this statement.

Budgeted Amounts
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CITY  OF  CHAMPLIN,  MINNESOTA
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
December 31, 2009

Agency
Funds

ASSETS
          Cash and investments $135,193

LIABILITIES
          Deposits 135,193

Total liabilities $135,193

The notes to the financial statements are an integral part of this statement.
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CITY  OF  CHAMPLIN,  MINNESOTA
SCHEDULE OF EMPLOYER CONTRIBUTIONS
OTHER POST-EMPLOYMENT BENEFIT PLAN
December 31, 2009

Annual
Year Ended Employer Required Percentage Net OPEB

December 31, Contributions Contribution Contributed Obligation

2008 $21,804 $73,815 29.5% $52,011
2009 $29,064 $73,031 39.8% $95,978

The City implemented GASB Statement No. 45 for the fiscal year ended December 31, 2008.
Information for prior years is not available.
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NONMAJOR GOVERNMENTAL FUNDS 
 

SPECIAL REVENUE FUNDS 
The Special Revenue Funds are used to account for the proceeds of specific revenue 
sources that are legally restricted to expenditures for specific purposes.   
 
Police Programs – this fund was established to account for money in the form of 
donations from groups and citizens to educate area students to the dangers of drug use 
and abuse and for other police programs such as police liaison officer. 
 
Police Forfeiture Fund – this fund was established to account for revenues associated 
with the sale of confiscated vehicles from drug or driving under the influence cases. 
 
Police Donations – this fund was established to account for revenues associated with 
donations to the police department including the car show. 
 
Economic Development Authority Fund – this fund was established to account for 
revenues received in the form of grants and tax increments.  Resources of this fund may 
be used only for redevelopment as specified in grant agreements. 
 
Mill Pond Gables – this fund was established to account for the financial transactions 
relating to the operation of a City-owned Senior Housing Development. 
 
Ice Forum – this fund was established to account for the financial transactions relating to 
the operation of a City-owned ice arena. 
 
Scholarship Fund – this fund was established to account for donations received to 
subsidize park and recreation program fees for low income participants. 
 
 
 

DEBT SERVICE FUNDS 
The Debt Service funds are used to account for the accumulation of resources for, and the 
payment of interest, principal and related costs on general long-term debt. 
 
GO Bonds - The General Obligation Bonds are repaid primarily from property taxes. 
 
GO Improvement Bonds - The Improvement Bonds are repaid primarily from special 
assessments. 
 
Housing Development Bonds – The Housing Development Bonds are obligations of the 
Economic Development Authority and are to be repaid with revenues from the 
development. 
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CAPITAL PROJECTS FUNDS 

The Capital Project funds account for financial resources to be used for the acquisition or 
construction of major capital facilities (other than those financed by Proprietary Funds 
and Trust Funds). 
 
Street Light Fund – this fund was established to account for revenues and expenditures 
for the provision of street and signal light utility infrastructure for the residents. 
 
Storm Sewer Fund – this fund was established to account for operations of storm sewer 
services and infrastructure replacement for the residents. 
 
Park Reserve Fund – this fund was established to account for park dedications received 
from developers in lieu of parkland donations.  Resources of this fund may be used only 
for parkland purchases or permanent park improvements. 
 
Capital Equipment Fund – this fund was established to account for all revenues and 
expenditures for capital equipment in the governmental funds. 
 

PERMANENT FUND 
Permanent funds are used to report resources that are legally restricted to the extent that 
only earnings, not principal, may be used for purposes that support the City’s programs. 
 
Cemetery Perpetual Care Trust Fund – this fund was established to account for the 
revenues received for the continuing care of the cemetery.  Interest received by this fund 
may be transferred to the General Fund as needed to cover cemetery maintenance 
expenditures. 

















 
 
 
 
 

AGENCY FUNDS 
 
 
 

Agency Funds are used to account for assets held by the City as an agent for individuals, 
private organizations, other governmental units and/or other funds.   The Agency funds 
maintained by the City of Champlin and their purposes are: 
 
  
Escrow Trust Fund – this fund was established to account for deposits from developers. 
 
Builders Escrow Fund – this fund was established to account for deposits from builders. 
 
Employee Fund – this fund was established to account for deposits from outside sources 
for employees. 
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CITY  OF  CHAMPLIN,  MINNESOTA
AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
For The Year Ended December 31, 2009

Balance Balance
1/1/09 Additions Deletions 12/31/09

Employee Fund
   Assets
          Cash and investments $2,329 $61 $    -       $2,390

   Liabilities
          Deposits $2,329 $61 $    -       $2,390

Escrow Fund
   Assets
          Cash and investments $201,038 $    -       $73,185 $127,853

   Liabilities
          Deposits $201,038 $    -       $73,185 $127,853

Builders Escrow
   Assets
          Cash and investments $3,450 $1,500 $    -       $4,950

   Liabilities
          Deposits $3,450 $1,500 $    -       $4,950

Totals
   Assets
          Cash and investments $206,817 $1,561 $73,185 $135,193

   Liabilities
          Deposits $206,817 $1,561 $73,185 $135,193
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STATISTICAL SECTION 
(Unaudited) 

 
 

This part of the City’s comprehensive annual financial report presents detailed information as a context for 
understanding what the information in the financial statements, note disclosures and required 
supplementary information says about the City’s overall financial health. 
 
 
Contents           Page 
 
Financial Trends               86 
 These schedules contain trend information to help the reader understand how the  
 City’s financial performance and well-being have changed over time. 
 
Revenue Capacity               96 
 These schedules contain information to help the reader assess the City’s most 
 Significant local revenue source, the property tax. 
 
Debt Capacity              100 
 These schedules present information to help the reader assess the affordability of 
 the City’s current levels of outstanding debt and the City’s ability to issue  
 additional debt in the future. 
 
Demographic and Economic Information           107 
 These schedules offer demographic and economic indicators to help the reader 
 understand the environment within which the City’s financial activities take place. 
 
Operating Information                
 understand how the information in the City’s financial report relates to the        110 
 services the City provides and the activities it performs.      
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CITY  OF  CHAMPLIN,  MINNESOTA
FULL-TIME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION
Last Ten Fiscal Years

2000 2001 2002 2003
 Function

General government 15.00                 15.00                   15.00                   15.00                   
Public safety

Police
Officers 22.00                 22.00                   22.00                   22.00                   
Civilians 6.00                   6.00                     6.00                     6.00                     

Building 4.00                   4.00                     4.00                     3.00                     
Highways and streets

Engineering 5.00                   5.00                     5.00                     5.00                     
Maintenance 15.00                 15.00                   15.00                   15.00                   

Culture and recreastion 5.50                   5.50                     5.50                     5.50                     
Storm sewer -                     -                       -                       -                       
Water 2.75                   2.75                     2.75                     2.75                     
Sewer 2.75                   2.75                     2.75                     2.75                     

Total 78.00                 78.00                   78.00                   77.00                   

Source:  Ciity of Champlin Finance Department

 

 
 
 

Full-time Equivalent 

110



Employees as of December 31
2004 2005 2006 2007 2008 2009

                                                                                                                              

14.00                   14.00                   14.25                   12.25                   12.25                   11.75                

23.00                   24.00                   25.00                   26.00                   26.00                   24.00                
6.00                     6.50                     6.50                     6.50                     6.50                     6.00                  
3.00                     4.00                     4.00                     4.00                     4.00                     4.00                  

5.00                     5.00                     5.00                     5.00                     4.00                     2.75                  
15.00                   16.00                   16.00                   16.00                   16.00                   15.00                

5.50                     5.50                     5.50                     5.50                     5.50                     5.50                  
1.00                     1.00                     1.00                     1.00                     1.00                     1.00                  
2.75                     2.75                     2.75                     2.75                     2.75                     2.75                  
2.75                     2.75                     2.75                     2.75                     2.75                     2.75                  

78.00                   81.50                   82.75                   81.75                   80.75                   75.50                
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CITY  OF  CHAMPLIN,  MINNESOTA
OPERATING INDICATORS BY FUNCTION
Last Ten Fiscal Years

2000 2001 2002 2003
 Function2

Public safety
Police

Citations issued 2,421                1,990                     3,325                   5,432                   
Calls for service 10,840              12,071                   14,580                 14,095                 

Building
Number of building permits issued 737                   733                        863                      847                      
Valuation of building permits issued $31,820,192 $24,289,062 $46,003,882 $35,862,316

Highways and streets1

Sealcoating (in miles) 9.50                  -                             -                          9.70                     
Mill and overlay (in miles) -                        2.17                       -                          3.71                     

Water
Total connections 7,023                7,023                     7,154                   7,419                   
Gallons pumped (in millions) 922                   912                        843                      1,023                   

1 The engineering department does sealcoating and mill and overlay projects on alternate years.
Mill and overlay projects are completed on an as needed basis.

2 Indicators are not available for the general government function

Source:  City of Champlin
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2004 2005 2006 2007 2008 2009
                                                                                                                                                             

4,621                   5,371                   4,975                   4,644                   4,200                     5,877                
14,340                 15,189                 14,519                 13,815                 12,404                   10,042              

891                      1,090                   1,060                   719                      671                        589                   
$24,797,488 $13,345,987 $22,749,695 $14,774,498 $5,987,751 $7,470,003

-                          19.00                   -                          9.00                     16.00                     -                       
-                          -                          -                          -                          2.00                       0.98                  

7,516                   7,544                   7,567                   7,533                   7,453                     7,407                
933                      947                      1,108                   1,071                   1,013                     1,047                

Fiscal Year
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CITY  OF  CHAMPLIN,  MINNESOTA
CAPITAL ASSET STATISTICS BY FUNCTION
Last Ten Fiscal Years

2000 2001 2002
 Function1

Public safety
Police

Stations 1                        1                           1                           
Patrol units 12                      12                         12                         

Fire stations 1                        1                           1                           
Highways and streets

Streets (miles) 82                      84                         86                         
Street lights 825                    856                      861                      

Culture and recreation
Parks 25                      25                         26                         
Ice Forum 1                        1                           1                           
Community centers 1                        1                           1                           

Water
Wells 9                        9                           9                           

Sewer
Lift stations 9                        9                           9                           

1 No capital asset indicators are available for the general government function

Source:  City of Champlin Finance Department
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2003 2004 2005 2006 2007 2008 2009
                                                                                                                                                               

1                           1                           1                           1                           1                           1                           1                       
12                         12                         12                         12                         12                         12                         12                     

1                           1                           1                           1                           1                           1                           1                       

86                         88                         88                         88                         88                         88                         96                     
911                      979                      1,002                   1,035                   1,035                   1,035                   1,035                

26                         26                         26                         26                         26                         26                         26                     
1                           1                           1                           1                           1                           1                           1                       
1                           1                           1                           1                           1                           1                           1                       

9                           9                           9                           9                           9                           9                           9                       

9                           9                           9                           9                           9                           9                           9                       

Fiscal Year
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